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List of key-words and abbreviations.

o AES - agri-environment schemes

o AW - Aquatic Warbler

o Aquatic Warbler Project or LIFE Aquatic Warbler fat — LIFEO5 NAT/PL/000100
project

o Base - the built-up land in Trzcianne owned by OT{OP biomass storage and
pelleting facility, a former sawmill.

0 Biebrza — SPA Biebrza Valley

o BPN - Biebrza National Park / Biebfski Park Narodowy

0 Bubnoéw — SPA Bubnow Marsh

0o Bug/Bug Valley - SPA Middle Bug Valley

0o CAP - Common Agriculture Policy

0 Chetm / Chetm marshes — SPA Chetm Calcereous Msirshe

o Ciesacin/ Ciesacin mire — part of SPA Polesie

o EC - European Commission

o EU - European Union

o ITP - Institute of Technology and Life SciencedHaienty / Instytut Technologiczno-
Przyrodniczy w Falentach

0 LTO - Lublin Ornitological Society / Lubelskie Towaystwo Ornitologiczne

o Lubelskie — region in East Poland that covers pitogées: Bubnow, Ciesacin, Chetm
marshes, Bug Valley

0 MOoA - Ministry of Agriculture

o MP — Management Plan
o Narew — SPA Marshy Valley of the Narew River
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o NFOSIGW- National Fund for Environmental Protection awthter Management /
Narodowy Fundusz Ochror$yodowiska i Gospodarki Wodnej.

o NPN — Narew National Park / Narwiski Park Narodowy

o OTOP - Polish Society for the Protection of Bird®©dolnopolskie Towarzystwo
Ochrony Ptakow

o PPN — Poleski National Park (Poleski Park Narodowy)

o Ratrak - common, Polish name for piste basher

o RDOS - Regional Directorate of Environment ProtectiorRégionalna Dyrekcja

OchronySrodowiska

RDP - Rural Development Program

RSPB — the Royal Society for the Protection of Bjngroject partner

o SPA - Special Protection Area

O O

2. Executive summary (max 5 pages).
2.1.General progress.

Overall, most of the project actions were impleredrith accordance with the planned results,
it was spent 82,98% of the project budget.

Preparatory actions

The Aquatic Warbler site management recommendaticere prepared (Al), state owned
grounds (nearly 1000 ha) were leased to farmersfar@neurs (A2), advocacy for suitable
Natura 2000 payments were run very energeticalig vision for Natura 2000 payments was
developed and discussed, a review for AES in Pgbautdished, the conference on the Natura
2000 payment and future AES organized, OTOP toak aetive part in the consultation
process of the Polish RDP and AES Regulation, the XES is well schaped for the species
(A3), a feasibility study on small-scale biomassmw (A4) and a feasibility study for an
electric power plant fuelled by biomass were pregdA5).

The land purchase (B1) - at the end of the prajestis purchased 19,9791 ha (out of up to
20 ha planned) of land at the Biebrza Valley SPA @557 ha (out of up to 2 ha planned) of
land in the vicinity of the Trzcianne village ataation for biomass storage and processing.

Concrete conservation actions were implementedyneaiaccordance with plans: the bush
removal (C1) has been completed in c. 94%, thetfiree mowing (C2) in c. 156,7% (70,3%

of planned area mown for the project sources, 86d%0f project budget), preparation of

infrastructure to facilitate biomass collection j@8done in over 100% of plans and pelleting
facility at Biebrza (C6) set up and running. To soanise, the conservation actions are
implemented in nearly 100%.

Public awareness and dissemination of action esaié implemented fully. All project

boards, including the boards on entry roads to idrme commune were set up (D1), the
project website is online and regularly updated)(@2oject branding and awareness raising
materials were prepared, newsletters were issuadroamental classes and excursions for
schools organized, the pelleting facility open eas held on 21 June 2013, the information
stands were on site (D3), media monitoring was ingnand showed that 199 items about the
project have been published in media, informationtle project were published (D4), an
interim workshop was organized on 23-25 April 20t final conference on 28-29 October
2014 (D5), 12 exchange visits to exchange expegiemith similar initiatives took place,

project partner hosted groups interested in natorservation methods and biomass
utilization, six international conferences on AqoaVarbler and its habitats were attended by



Final Report LIFE0O9 NAT/PL/000260, July 2015

the project staff (D6), the brand for pellets progl in the project was created, products
promoting pellets were prepared (D7).

The project operation and monitoring was runningdj,ves planned. The project management
was set up, the problems with partner agreements saved (two partners resigned from the
project implementation and the OTOP overtook thesponsibilities, one withdrew and was
replaced by a new partner who joined the projdictyas necessary to prepare and submit two
modification requests in relation to the projectplementation (E1), nine project steering
group meetings were held (E2), four meetings ofTthehnical Task Force took place (E3),
the progress project reports were submitted on toriie EC and the NFSDGW, the mid-
term report was prepared in March 2014 (E4), tharfcial report data were collected and
updated regularly (E5), the Aquatic Warbler pogotatvas monitored (E6), other monitoring
actions (E7-E10) were running (data is collectegorts prepared according to the plan).

In general, the project achieved its objectivese Thain threats related to the project
implementation were: a problem of land purchasmédities, a delay in the second instalment
from the EC needed to fully implement all actiodew( project’s financial liquidity),
excessive drainage (cleaning of ditches) of prgpeictrity areas (Laskowiec-Zajki), and AW
habitats damage or deterioration, as well as umgieddde weather conditions (the threat to the
conservation actions and biomass collection), latlexperience in running the pelleting
facility what caused delays and needs for adjustsnen

3. Introduction
— Description of background, problem and objectives

An earlier LIFE Project funded in 2005 and impleteehby the OTOP (the Aquatic Warbler

Project — LIFEO5 NAT/PL/000100) has tested and higexl conservation methods at the
Biebrza Marshes in north-east Poland, the countiime site for this species. The present
project was built on this experience, but concéesran six Polish Aquatic Warbler sites,

which are located in eastern Poland and togethdrd8% of the Polish and 24% of the world

population of the species.

Being an initiative with a strong demonstration retwéer, the project aimed at securing
ongoing Aquatic Warbler habitat management throwgll shaped Agri-Environmental
Scheme and modern, economically viable systemghéuse of biomass that arises from this
activity. OTOP has teamed up with another NGO avml ¢conservation-minded commercial
companies, which recognise the economic viabilityneestments into biodiversity-friendly
business.

It was planned to demonstrate that the harvestsetlality biomass is not an unwanted by-
product, but a valid source of biomass fuel, anel bromass processing is economically
viable. The project is run in six project sited, ddsignated SPAs, to achieve the following
key objectives:

1) Innovative systems for the use of biomass frleenAquatic Warbler sites set-up, improved
and tested

2) Area of suitable habitat for the Aquatic WarkileEastern Poland increased and its quality
improved

3) Regular ongoing management of major parts ofptiogect sites secured through income
from the use of biomass with additional supporbfragri-environmental schemes.

4) Plans in place to guide pure conservation anglnkess-minded conservation efforts to
achieve maximum benefit for both aspects



Final Report LIFE0O9 NAT/PL/000260, July 2015

5) Awareness is raised amongst conservation anddassmanagers, site administrations and
the public for the wider benefits incurred throutite cooperation of conservation and
business, using the example of biomass businegsimatic Warblers

— Expected longer term results

The most important both short and long term reisudttabilisation of population size of AW
in Eastern Poland. One of the most important factdrstabilization of AW population is
securing proper habitat use. Now due managemegeagmnts within AES, and preparation
of well shaped payments proper land use is sedardoing term at least 6344 ha of AW
habitat. What more, the monitoring run in this patjshowed that the population of AW has
risen by 26% on the project priority areas in tleeigud 2009-2014. Therefore we can expect
stabilisation of AW population in Eastern Polandaashole. There will be local fluctuations
of numbers within particular sites along of curremnagement but the total number should
be stable or little increasing.

In the same time there is strong decrease of ptpualan two core populations of
neighbouring countries Belarus and Ukraine andnektin in Hungary (Flade M. 2013.
Overview on the Aquatic Warbler global populatiopndmics, occurring challenges and
successes for its conservation - available at:
http://www.meldine.lt/images/stories/Leidiniai/1l laBeM AW _Global_population_Vilnius
2013.pdj. Decrease in Belarus and Ukraine is linked wyidal threat for open fen species
— eutrophication and overgrowing of mires by busiied reeds (Kozulin A. & Malashevich
U. 2013. The strategy of Aquatic Warbler conseoratiunder conditions of habitat
degradation and fragmentation in Belarbip://www.meldine.lt/images/stories/Leidiniai/
4 Kozulin_AW_Conservation_Belarus_Vilnius2013.pdhind Poluda A.2013. Aquatic
Warbler core population dynamics and its possibleasons in  Ukraine
http://www.meldine.lt/images/stories/Leidiniai/4 |BdaA _lliukhaO AW _Ukraine_Vilnius
2013.pdf). Exactly this threat might also lead to popuwatidecrease in Eastern Poland.
However it was just in time addressed and due lgkgect stopped.

Within the priority project areas, land covered t@curring management increased from
c. 1.550 ha to 6344 ha at the end of the projeleeé drea occupied by AW has risen from
3602,26 to 3879,90 ha, that is by 277,67 ha or % as expected and the number of
singing Aquatic Warblers by by 575 individuals (rd@2198 to 2773 individuals; 5,75 times
more than assumed in the aproject application\véen start and the end of the project. The
land management is supported by the biomass piogegility. At all, the expectation of
the stabilisation of AW population in Eastern Polaas a whole is valid and due to project
implementation much more probable then beforetas.s

4. Administrative part
Reports delivered

Four reports were delivered to the EC: the Incepteport — sent on 28 February 2011, the
first Progress Report — 28 February 2012, the skdnogress Report (sent as Mid-Term

Report but due to not reached spending threshdig@aded as the progress one) — 14 August
2013 and mid-term report - 11 March 2014.

Partnership agreements status
The agreements were signed by three associatedidi@nes: FUT Zelent, RSPB and Eko-
Rdézanka
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Project Modifications:

Due to changes in the conservation activities neadsilable sources of funding, changing
costs, market on biomass products and other extdawdors, there was a need for
modifications in the project, which would adjustetiplan to the real conservation
requirements, and the assumptions made at the rbegirof the project to the real

opportunities. All proposed modifications, leaditoyvards reaching the project objectives,
were sent in a request to the European Commissi@8day 2013, accepted on March 2014
and the annex was signed on 26 March 2014.

The list of significant and non-significant modditons and changes is presented below:
» Partnership changes

* Changes in project actions

» Substantial changes in the project budget

On 22 December 2014, OTOP sent the second modificegquest to EC. In the letter dated
on 23 February 2015 Commission accepted the prdposalification and the annex was
signed on 9 March 2015. The second modificationceam mostly the budget, and results
mainly from adjustment of incurred eligible costsdroper categories. It also provides an
update of the budget regarding the costs alreadgpaed by the Commission. The main
modification, and the only one which is substantighs increase of the infrastructure cost
category. This change was caused by shift of dafteocosts for preparation and renovation
of place (the buildings and the surrounding areasét up and run the pelleting facility, from
‘external assistance’ category to ‘infrastructucategory. Other changes updated the budget
by costs previously approved by Commission.
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Organigramme of the project team and the project maagement structure

Project management structure

Project Steering Group (PSG)

Directs the course of the project implementation

. OTOP (Beneficiary) Chief Executive Officer (decisive vote)
. 1 representative of each associated beneficiary (3 persons)

Regularly invited guests (advisory only): Project Manager; Other
technical employees of the project; Representative of RDOS Lublin and
Bialystok; Representative of National Parks: BNP, NPN, PPN,
Representative of Cemex Polska, BLI Aquatic Warber Conservation
Team; International Aquatic Warbler Conservation Officer

l

Technical Task Force LIFE+ Project Manager
) Responsible for completing the project to
Ensures 30|er1tqe, ecologﬁ, li”d schedule and within budget by coordinating and
management ISSues and site managing project team and completing project
protection are addressed actions
Regularly invited guests: technical Hired by OTOP, approved by PSG
employees of the project; kg
Representative of RDOS Lublin and l
Biatystok; National Parks: BNP, NPN, :
PPN, Cemex Polska; and other OFher_ Project S.t{:lff of the ]
experts and staff if appropriate. coordlnatl_nq beneficiary (OTOP):
Hired by OTOP
\ 4
ASSOCIATED ASSOCIATED ASSOCIATED
BENEFICIARY 1 BENEFICIARY 2 BENEFICIARY 3
Project Manager Project Manager PrOJegt Manager
Responsible for delivery Responsible for delivery Responsible for delivery
of project actions of project actions of p.rOJect achops
attributed to this attributed to this attrlbutegi .to this
beneficiary beneficiary beneficiary
Other beneficiary staff| | Other beneficiary staff| | Other beneficiary staff

___________________________________________________________________________________

Legend: ----+» advice — line management

management of this project as far as covered bpahmership agreements between these

1 1
1 1
! 1
1 1
i N.B.: Line management relations shown in this thatween different organisations refer only to the
1 1
1 1
! organisations !
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Technical part

4.1. Actions

Action Al: Prepare Aquatic Warbler site managementrecommendations
Expected results: Aquatic Warbler Management Plan Recommendatiorepgred and
agreed with the relevant authorities at four progies.
Activity status: completed in 100%
Foreseen start/end date1.03.2011/31.03.2014
Actual start/end date: 1.09.2010/30.08.2014

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

Aquatic Warbler Management Plan Recommendati@i¥12/2013 13/08/2014 |-

prepared and agreed date of lasl
letter with
acceptation

The template for preparation of Aquatic Warblee sthanagement recommendations was
prepared. All Aquatic Warbler Management Plan Reoemdations were ready in January
2013. Then they were carefully checked completeddjusted and when accepted sent to
relevant authorities managing Natura 2000 habitats the request to join its text to the
planned management plans for appropriate Natur@ a26€as. Aquatic Warbler Management
Plan Recommendations are prepared in such wayldw @b just copy-paste the text to
appropriate place of the management plan.

Additionally, in order to assure the proper AW mgeraent at the Biebrza Valley, Narew

Valley and Poleski National Park, OTOP was takiagt pn the process of preparation and
approval of management plans for Natura 2000 #ie®. The whole process of management
plans preparation (Plany Ochrony/Plany Zadxhronnych) and consultation was followed

by OTOP to ensure that documents include all AW agament requirements.

At the beginning of 2014 the management plans fareW National Park and SPA Marshy
Valley of the Narew River (PLB200001) were preparaad sent to the Ministry of
Environment for the approval. Documents are avhldlab on-line  at:
http://www.bagiennanarew.pl/index.php/dokumentykdasultacji These plans include all
needed requirements for the AW habitats managerfrent the Aquatic Warbler site
management recommendations prepared in the prapdd@P was involved in the whole
process of management plans preparation. AquatidoMfamanagement recommendations
are described in detail in following document oge®3 (5. Cele dziataochronnych) and
pages 99-101 (6. Ustalenie dziata ochronnych):
http://www.bagiennanarew.pl/images/konsultacje-gktgw/SDP/SDP_PO_BDN23.12.2013.pdf

The management plan for the Poleski National Ptrét include whole Bagno Bubnéw
project site (SPA Bubnow Marsh PLB 060001), is pred and now is being consulted
Documents are available on-line at:
http://www.poleskipn.pl/index.php?option=com_ cort@task=blogsection&id=22&Itemid=

198. These plans include all needed requirementthidbAW habitats management from the
Aquatic Warbler site management recommendationpapeel in the project. OTOP was
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involved in the whole process of management plaepgration. On 29 September 2014,
OTOP representative was present at the consultateeting. Aquatic Warbler management
recommendations are described in detail in follgvifocument on page 123 (Chapter 4.),
page 132 (Chapter 5.) and page 179 (Chapter 7.):
http://www.poleskipn.pl/images/projektplanu.pdf

Since December 2014 new project for the preparatianagement plans for other AW sites
in Lublin region was started by Regional Directerat Environmental Protection in Lublin
(http://trawiaste.rdos.lublin.pl/pl/strona-glownd) nit includes SPA Middle Bug Valley
(Natura 2000 PLB 060003), SPA Polesie (Natura 26QB 060019 and SPA Chetm
Calcereous Marshes (PLB 060002 and PLH 060023)sel'lsges were not included in the
earlier project for the management plans prepardfyeparation of Management Plans for
the Natura 200 sites in Poland” ("Opracowanie Rlartada Ochronnych dla obszaréw
Natura 2000 na obszarze Polski" POIS.05.03.00-@2083. First Stakeholder Meeting take
place in 23 of March 2015 and OTOP representatag pvesent on this event.

All Aquatic Warbler Management Plan Recommendatiovese sent to the managing
institutions. OTOP has got answer letters on theeabmmendations sent from:

— Polesie NP in the letter dated on 6 November 2013,

— RDOS Lublin in the two letters, both dated on 4 Julyi20concerning SPA Middle
Bug Valley and SPA Polesie, stated that the recomaisigons will be used for the
preparation of management plans for these Natud@ 2@ies (Annex 1: letters from
managing institution).

— Narew National Park in the letter, dated on 13 Aige014, the recommendations
were used for the preparation of management planSPA Marshy Valley of the
Narew River (PLB200001 and PLH200003) Natura 20 gAnnex 1: letters from
managing institution).

These letters are treated as an acceptance aé¢bexmendations for SPA Marshy Valley of
the Narew River, Bagno Bubnéw, SPA Middle Bug VAalisd SPA Polesie and it is assumed
that these documents were agreed.

The preparation of Aquatic Warbler site managemecwmmendations for four project sites,
together covering an area of 73,470 ha, contribuidedwill contribute to Natura 2000
management plans, providing detailed input on tle¢ meadow habitats within these sites
and on other Aquatic Warblers habitats.

OTOP recommendations were prepared on the basispefts knowledge and experience, as
well as 20 years of experience of the Society waykvith Aquatic Warbler conservation and

monitoring. It includes also management prescnystideveloped for Species Action Plan for
Poland and BirdLife International SAP. In effect Iweargeted habitat management

recommendations have been made for different pdrisach site. Some recommendation
already are implemented and give an effect of papn recovery (in Ciesacin mire - SPA

Polesie PLB 060019) or strong increase (SPA BubNMansh PLB 060001).

The objectives of the action were achieved withia planned budget. It was spent 46,0% of
the planned budget for this action.
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Action A2: Arrange the use of agri-environment schmes for existing and restored
areas of Aquatic Warbler habitat
Expected results:Area of Aquatic Warbler habitat covered by reg@ampathetic land use
or land management on c. 5,400 ha by the end gfrthject.
Activity status: completed in 100%
Foreseen start/end date1.09.2010/31.03.2014
Actual start/end date: 1.09.2010/31.03.2014

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

At the priority project areas, at least 1500 haAqgtiatic 31/12/2010 31/12/2012
Warbler habitat under suitable management supposted

agri-environment schemes

In the project application it was assumed, thahivithe priority project areas, land covered
by recurring management increases from c. 1,55 lize time of project preparation to over
5,400 ha by the end of the project. Thanks to tihesasures, within the priority project areas,
the area occupied by Aquatic Warblers is expeaeaddrease by c. 550 ha and the number of
singing Aquatic Warblers by at least 100 (equald02.5% of the current EU population)
between the time of project preparation and the anthhe project. It was planned that the
project will facilitate the set-up of a system thmbvides the basis for further population
increases after the project.

Arrange the use of agri-environment schemes by lanieéase

One of the best ways to assure recurring manageonethe AW habitats is to arrange the use
of Agri-Environment Schemes at project sites. Asxagement bodies which are managing
state owned land had no possibility to use it (nmg)ithe best solution was to lease it and let
farmers or entrepreneurs use it in accordance Athrequirements with use of AES funds.
Such arrangement of AES on AW habitats and advodacystate owned land lease by
management bodies were based mainly on meetingsmahagement bodies representatives
(RDOS Lublin, Poleski NP) and land users (Lublin Ormiigical Society - LTO) at Lublin
region (at Biebrza NP and Narew NP land lease wsegl in the time of start of the project)
as well as advises on possibilities to include Adlitats to the AES.

Two AW sites, with state owned areas (land at SBkeg$Pe and project site at Bug Valley are
privately owned), were in the interest of projeSfPA Bubnow Marsh and SPA Chelm
Calcereous Marshes. Due to this activity (advocasyperience sharing and advising) two
management bodies decided to lease land to farareestrepreneurs to use it in frame of
AES:

— SPA Bubnow Marsh - c. 465,17 ha of the AW habitis leased for the period from
01.01.2013 to 31.12.2018 and is used in accordanite AW habitats requirements in
frame of AES by land leasers (a tender for leasdanfl parcels organized on 5-7
December 2012) and c. 72 ha is managed by the kP &lisis

— SPA Chetm Calcereous Marshes - 522 ha of the AVitdtakare leased (a tender for lease
of land parcels organized on 4 April 2012) untill3dcember 2017.

The mowing for each year is reported to managingjgso(RDG Lublin, Poleski NP). The
report from mowing at all project priority areag @resented in the monitoring of the land use
prepared in the action E7 (Annex 2: maps of reghlgmatic Warbler land management at

10
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project sites). After the end of the land leasenagament bodies will take decision on the
extending of leasing to next periods.

The advocacy run by OTOP has succeeded in an seahe area of AW habitat managed
in a framework of the AES by 987 ha on Bubnow aheét® marshes.

Aquatic Warbler habitats use

Now, most of AW areas on the project priority siées covered by appropriate land use. The
land use monitoring (activity E7) shows, that anéshe Aquatic Warbler habitat covered by
regular sympathetic land use or land managemer2Gadd was equal 6344,37 ha (Annex 2:
maps of regular Aquatic Warbler land managemept@gect sites). In the project application
it was assumed that the area within priority projeas, covered by recurring AW land
management measures by end of project, will eqda0%ha. In 2014 the target exceeded by
934,37 ha (117% of plans).

Table 1: area of the Aquatic Warbler habitat costdrg regular sympathetic land use or land
management, plans vs data from 2014 (land use aromg)
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5 @ g|cX85[8258% 52z
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SPA Biebrza Valley 148 509 8 555 1180 4500 4 709,92
SPA Marshy Valley of the Narew River 23471 140 51 100 180,25
SPA Polesie 18 031 130 50 95 118,63
SPA Bubnow Marsh 2188 1469 60 245 610,82
SPA Chelm Calcareous Marshes 4 310 2 050 110 320 582,99
SPA Middle Bug Valley 29 780 200 100 150 141,76
area SUM in ha 226 289 12 544 1551 5410 6 344,37

As mentioned before, in 2014 in all project priprdreas 6344,37 ha were covered by
appropriate land use what exceeds by 934,37 ha (@10 ha).

Area occupied by Aquatic Warblers

In the project application it was assumed, thahivithe priority project areas, land covered
by recurring management increases from c. 1,556 lfize time of project preparation to over
5,400 ha by the end of the project. Thanks to thesasures, within the priority project areas,
it was expected the area occupied by Aquatic Weshieuld increase by c. 550 ha and the
number of singing Aquatic Warblers by at least 18Qual to c. 2.5% of the current EU
population) between the time of project preparaéind the end of the project. The number of
Aquatic warblers is discussed in the report fronivég E6, now only short information — the
number of singing AW between 2009 and 2014 has tse575 individuals (5,75 times more
than assumed). In this action implementation dpson the results of the calculation of area
occupied by Aquatic Warblers within priority profeareas is presented (discussion is
provided in the final monitoring report, see Anrgs).

In the project application it was assumed, thataiea occupied by Aquatic Warblers will rise
from 6 975 ha to 7 532 ha (see table further intéx¢). The area calculated in 2009 was an
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expert judgement mainly based on the area of sellgeisats (optimal AW habitats). Now,
for the detailed assessment, that area was reatddubasing on the scientific background of
article Schaeffer et. all 2000Spatial behaviour in the Aquatic Warbler (Acrocelisa
paludicola) during mating and breedingournal of Ornithology, 141: 418-424. In thixte
the range use of the Aquatic Warbler was studiedhduwo breeding seasons by radio-
tracking. On the basis of the article, with us&e% software and GIS data (localizarttions of
AW at project sites) it was calculated ,mean hoarege” (area occupied by AW) for Aquatic
Warbler as an circle with the radius 121 m., the¢ég the occupancy area c. 4,6 ha (Annex 3:
maps of area occupied by AW for main sites). Theéhowk and calculations are described in
the report from the AW monitoring in the projectnidex 38). The table below shows
assumptions from the project application on areaupied by AW, that is based on
approximated data of expert judgment, and restltalculation of the area occupied by AW
with use of method based on scientific backgrouhttkvgives really detailed assessment.

Table 2: area currently occupied by Aquatic Warblgvithin priority project areas), plans vs
data from 2014 (AW monitoring)

] c o~
E S| BSE ST S
&l Q§| =82 Q8 Q8
2 cg| ©ES c 8 c 8
B S| zas -3 -3
=g & S =3 =3
<@ =z ° < O < O
2| <LguE BE BE
5= p2c =y =y
Q£ [ Q5 Q5
ac| B2 =3C) g2
= = O =] =]
Q = Q. > o [8)
o8 3 = o o
o IS 8 S (o] o
© 5 IS © ©
N7 o e e
c 2 o ® < <
& 85
o
SPA Biebrza Valley 4 200 4500 2733,92 | 2925,40
SPA Marshy Valley of the Narew River 25 60 n/a n/a
SPA Polesie - 95 4,60 32,20
SPA Bubnow Marsh 1100 1167 362,28 456,49
SPA Chelm Calcareous Marshes 1450 1510 501,43 465,81
SPA Middle Bug Valley 200 200 n/a n/a
area SUM in ha 6 975 7532 3602,23 3879,90

* according to Schaeffer et. all 20005patial behaviour in the Aquatic Warbler (Acrocepisapaludicola)
during mating and breedirigJournal of Ornithology, 141: 418-424.

It is proposed to not base on judgments, as itdeag in the project application, but to assess
and discuss the area occupied by AW as the ,meameh@nge” based on the scientific
background. In order to get good comparison betwesars it is needed to base only on
optimal AW habitats, that is take into account pobjareas with dominating sedges habitats.
The sub-optimal habitats (with dominating meadawsds or other not-sedges habitats), that
are occupied by AW not frequently (only in somergg¢are not taken into account, as it isn’t
making any contribution to comparison areas ocalbig AW in two periods and would
make too much variation in data. That means, tha ftam project sites at SPA Marshy
Valley of the Narew River and SPA Middle Bug Vallase excluded.

The data from the table shows that the area ocdupye AW has risen from 3602,26 to
3879,90 ha, that is by 277,67 ha or by 7,71%. ®sei@ption in the application was that the
area will rise from 6975 to 7532 ha, if the datdydrom optimal AW habitats will be taken
into account, the assumption was the area willfriz® 6750 to 7272 ha, that is by 522 ha or
7,73%. The area of hectares in this two methodsatwfulating cannot be compared, as it is
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based in different assumptions, but it is posdibleompare the percentage of rise. Due to the
method employed in the project application, it veasumed the rise will be 7,73%, in the
scientific based method the rise was calculated,3t%. Basing on the detailed, scientific
method, it was shown, the rise of area occupieAWyis nearly the same as expected in time
of preparation of the project proposal, so the mgdion of the rise of area occupied by AW
was fulfilled.

Number of singing Aquatic Warblers

As stated in description of this action, the numiesinging Aquatic Warblers was assumed

in the project application to rise by at least H@@ween the time of project preparation and

the end of the project. The number of singing AWween 2009 and 2014 has risen by 575
individuals (from 2198 to 2773 individuals; 5,7h@s more than assumed), what is described
more detailed in the AW monitoring action (E6).

Summary

In general, all most important indicators has riaeeast with line of assumptions from the
project application:

— the area within project priority areas covered égurring AW land management in
2014 was planned to be equal 5410 ha, when rep68éd,37 ha, that means the
plans were exceeded by 934,37 ha;

— the area occupied by AW has risen from 3602,268i03P0 ha, that is by 277,67 ha
or by 7,71% (calculation with use of scientific bdsmethod) when assumed in the
application 7,73%;

— the number of singing AW between 2009 and 2014risas from 2198 individuals to
2773, that is by 575 individuals comparing to 1@88uemed in the project application,
what is 5,75 times more than expected.

In this action it was shown that soft activities, @alvocacy, experience sharing (visits of
representatives of managing bodies at project swesaged with accordance to AW
requirements with use of AES) that was runninghia action D6 and advising (how to lease
land, how to include AES and which scheme is apjaigpto specific habitat etc.) may make
huge contribution to nature conservation. The actbowed to employ experiences of land
lease, use of AES and scale management of AW hsiffritem Polesie region (Biebrza NP and
Narew NP) to Lublin region and as it is describedhie E6 action (AW monitoring) the result
is the rise of AW population at Lublin region beeme2009 and 2014 by 38%, that is by 175
individuals what constitutes of c. 5% of EU popidat What more, if we take into account
only AW optimal habitats (excluding Bug Valley) gethise of AW population at Lublin region
between 2009 and 2014 will be even more visibl&% 5229 individuals (from 411 in 2009
to 640 in 2014), what constitutes of over 6% of dpulation.

The objectives of the action were achieved withia planned budget. It was spent 67,3% of
the planned budget for this action.

Action A3: Advocate the introduction of suitable Ndaura 2000 payments
Expected results:conference, site-visit and publication
Activity status: completed in 100%
Foreseen start/end date1.09.2010/30.09.2014
Actual start/end date: 1.09.2010/31.03.2015
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Planned deliverables for that action: Planned end date| Implemented:

Publication “Review of and Vision for agri-enviroemt 31/12/2012 05/2012
schemes in Poland” published

Planned milestones for that action:

Conference “Review of and Vision for agri-environthe 31/12/2012 22-23/05/2012
schemes in Poland” organised
Site-visit for key decision makers on agri-enviremh 31/12/2012 N/A

schemes organised

As reported in the T progress report until end of February 2012, when the first progres
report was submitted, the Action A3 was focusedoargoing work connected with three
agriculture policy facts:

1) The Ministry of Agriculture (MoA) proposed touach Natura 2000 payment in the Rural
Development Program (RDP) 2007-2013.

2) The Common Agriculture Policy (CAP) 2014-202®@ate was launched by MoA.

3) Polish presidency in the EU was an opporturgtpriesent the OTOP proposition of future
Natura 2000 payments and lobby for it among decisiakers.

As reported in the 2" Progress Report:

— The vision of AES, Natura 2000 payments, publicaton experiences and content of
conference was discussed on the meetingsio@®wo on 11-12 January 2012.

— the OTOP’s vision of the future Natura 2000 payrmeetd agri-environmental schemes
was issued in May 2012, it is entitled: “Propostakhe shape of the agri-environment /
Natura 2000 payments after 2013” (,Propozycja Kazfarogramu rolnérodowiskowego /
ptatndici Natura 2000 po roku 2013") (delivered with tHE Rrogress Report in the Annex
4: vision of the future Natura 2000 payments andSAE

- the OTOP, based on its own experiences, issueguiléation presenting a review of the
AES in Poland. In 7 articles of the publicationledl“How to keep the meadows full of
birds?” (,Jak zachow@ataki petne ptakéw?”) the experience with use of AES ampact
on birds habitats was presented. The text was prdfey 12 authors and it was printed in
3000 copies (delivered with th8%2Progress Report in the Annex 5: publication - eavi
for AES in Poland).

— the conference on the Natura 2000 payment andutbheefof AES was organized in Osieck
on 22-23 May 2012 (an agenda, a list of participasmtd photos delivered with the
2" Progress Report in the Annex 4-6; described phfstos Annex 6 are redelivered in
the Annex 5). There were present 34 participants.

— OTOP was intensively involved in the discussiontib@ new programme, its staff were
presenting the vision of the future Natura 2000npayts and agri-environmental schemes
on many meetings.

As reported in the mid-term report (August 2013):

The next step of the advocating action was meeainggnized on 10 July 2013 in Marki on
the new Rural Development Programme (RDP) with gr&pon of proposition of new Agri-
Environmental Scheme (AES) and Natura 2000 payments
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In August 2013 Ministry of Agriculture issued firstraft of the Polish AES Regulation.
OTOP has taken part in the consultation processletiter with OTOP’s comments basing on
the proposition of OTOP’s new AES and N2 paymers went to Ministry on 15 September
2013. In the first draft of AES, AW package wasgaied according to OTOP proposition. As
we were looking for compromise between simple kerilble rule we have suggested to set:
"leaving 15-85% of unmown plot (according to recoemuation of AES ornithological
expert)”. It means that in some areas when negegdats can be mown every year (with
15% of unmown area) but in other extreme everyaty€85% of unmown plot) - according
of recommendation of AW expert. Additionally mowidgtes were set on 15.08-15.02. It is
later than last time (monitoring studies on Biebshawn that in early August there can still
be fledglings) and allow winter mowing.

Activities from January 2014

From January 2014 to March 2015 it was very busye twith advocacy for AW and Natura
2000 payments. It was time of consultations of pess of RDP and its Strategic
Environmental Impact Assessment, Regulation on AE& organic farming, system of direct
payments and even amendment of Regulation on AE$henRDP 2007-2013. Every
document consultation was work intensive (time comsg), it required reading of long
document (most commonly 200-400 pages, often widnymvery specialised law term),
discussion, preparation of draft opinion and itglfiversion. The process of preparation of
comments on consulted documents is described lowwlg paragraph. Some comments
(system of direct payments) were prepared in diffevay or by other persons, such cases
are described in the text with information on specases.

The advocacy for proper RDP and AES were runnirigondy on the country (MoA) level.
Together with BirdLife OTOP was running advocacytioa European level.

In our opinion, this action, which looks very in@gmncuously, was not only huge work (lots of
working hours) but has and will have in the fut(akleast 5 years) a huge impact on AW and
other birds and its habitats conservation. It waiskqpf fate that the project was lasting to the
end of March 2015, time when the preparation pcéfRDP (12 December 2014) and AES
payments (Regulation from 24 March 2015) just endénks to the project, RDP and AES
is much better shaped for nature conservation ith&oA proposals, additionally OTOP was
one of leading organization fighting for the proper nature conservation RDP and AES in
Poland and Europe. Activities in details are désatibelow.

On 20 January 2014 OTOP sent the letter to the SWniof Agriculture (MoA) on the
proposal of RDP 2014-2020. OTOP requested the Minisith an appeal to change part of
the proposed records, which will not allow for theficient support needed for the effective
use of rural areas, their resources and poterfbalsustainable development of the country
(Annex 4: RDP and AES advocacy - letters).

On 24 January 2014 Ministry of Agriculture annouhcensultations on the new proposal of
RDP 2014-2020 for Poland. OTOP checked it carefydhgpared and sent on 12 February
2014 its comments to the document (Annex 4. RDP AB& advocacy - letters). These
comments (summary in English) were sent by email18nMarch 2014 to European

Commission DG-Environment, Unit B1 — AgriculturerEsts and Soil, Agriculture sector.

On 18 February 2014 OTOP sent the letter to MipistrAgriculture with comments to the

draft Regulation of Ministry of Agriculture amengjirRegulation on detailed conditions and
procedures for the granting of financial assistanoder the measure "Agri-environmental
program"” in the RDP 2007-2013 from 13 March 2018r({@&x 4: RDP and AES advocacy -
letters). The amendment of Regulation was necessatlye RDP 2014-2020 and AES for that
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programming period were not ready and RDP 2007-26&3 ending. Amending the
Regulation allowed farmers to be in AES in 2014e{ghwas no gap in AES payments
between two programming periods).

On 7 March 2014 OTOP sent the letter to MinistryAgfriculture with comments to the
consulted Strategic Environmental Impact Assessiteetite draft RDP 2014-2020 (Annex 4:
RDP and AES advocacy - letters). The comments wen¢ by email the same day to other
nature organization with information it may be usedpreparation their own comments and
on 14 March 2014 to European Commission DG-EnviremmUnit B1 — Agriculture, Forests
and Soil, Agriculture sector.

On 27 March 2014, in the MoA in Warsaw, there tptdce the meeting of NGOs working in
agriculture and environment, with Minister of Agriture Marek Sawicki. The discussion
covered issues of RDP 2014-2020. RepresentativO@T®®P presented the comments of
naturalists to the draft RDP and stressed the patedanger of non-implementation of
conservation tasks (written in the Management Flanshigh nature value open habitats in
national parks and Natura 2000 sites.

On 26 May 2014, OTOP with WWF and Greenpeace hantthe letter (Annex 4. RDP and
AES advocacy - letters) to EC (Commissioner resipbasfor agriculture and rural
development — Dacian Cialpon shortcomings in the 2014-2020 draft RDP suteahiby the
Polish government, with requesto”ensure that Poland increases its support to -agri
environmental schemes, Natura 2000 payments andnargarming, or at least does not
reduce the level of efforts made during the 200¥320eriod, in line with recital 22 of Reg.
1305/2013[...]" Regulation (EU) No 1305/2013 obliges membgatss to allocate at least
30% of the RDP budget to activities aimed at mitigaand adapting to climate change, as
well as at addressing environmental issues. Asobmeeasures in Polish RDP that is treated
as fulfilling the requirements of this Regulatianliess Favoured Areas (LFAs) payment. In
the letter to the EC there is provided evidencenshg that Less Favoured Areas (LFAS)
payment, that has not set any environmental reqopaings, is not delivering environmental
goals and it is stated that proposed LFA cannahtleded in the 30% minimum spending of
RDP for environmental purposes. NGOs proposed dludie environmental requirements to
the LFA payments or exclude it from the 30% spegdor environment. The budget for
environmental payments in RDP constitute c. 30%tathl budget, in which 52% is
contributed to LFA (!) and only 28% for AES. In OPpinion all sources for environmental
purposes should have any requirements and theaghtst “environmental” budget should be
devoted mainly to AES and organic farming.

It was prepared special assessment (Annex 4. RBFARS advocacy - letters) which check
if LFA payment is contributing to environment (“Asssment of the influence of payments for
less favoured areas (LFA) - areas affected by ahtar other specific constrains - on
alleviating climate change or preventing the laskiodiversity”). It shows that LFA payment
are supporting any kind of agriculture, both exitenss well as very intensive one. In fact,
LFA may have very negative impact on environmentvads proven, that LFA can not be
treated as payment which is benefiting to the emvirent.

On 11 July 2014 OTOP sent to MoA leter with commsenit consulted document: “Direct
payment system in Poland in 2015-2020" which ineludany aspect important for nature
protection in agriculture landscape (among otheasyrbirds of open wet meadows habitats,
including AW, waders, birds of prey) (Annex 4: RBRd AES advocacy - letters). One of the
most important issues commented was idea of grgeamid how it is described (what kind of
requirements).
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On 15 September 2014 OTOPs representatives todakimp#ne international conference in
Brussel “Rural Development Programmes in Actiont(@944: How can they work towards a
healthier environment?” OTOP representatives ptedgeiolish experiences and OTOPs
position on RDP and AES, additionally OTOP tooktpar the panel discussion “ How
effectively will the new RDPs secure ecosystemworaion and protection?” (Annex 4. RDP
and AES advocacy - conference agenda). In the shmesentation it was discussed the
effects of agri-environmental programs in Poland #re problems that may arise from the
limitations of the planned RDP 2014-2020. As oneexjberiences there was presented AW
payments and conservation efforts for the specres its habitats with results from the
monitoring (run in the project) showing successysand worries on the species future with
wrongly set and with limited budget AES paymentse Tonference had a great importance
for OTOP advocacy for RDP and AES as there wersgmterepresentatives of EC (see
attached conference agenda) from DG AgricultureEBmdronment who were assessing draft
Polish RDP and may influence its shape.

On 16 and 17 September 2014, in Brussels, thereple meeting of BirdLife Europe
Agriculture Task Force focused on RDP and AES. O3 QPBpresentatives presented
advocacy activities run in the project and our 3egfdsupport especially with to reaching EC
with our comments to Polish RDP, as BirdLife isyactive at this level. The whole process
of OTOPs advocacy was communicated to BirdLife amiks on EC level was discussed
with them (especially with letters to EC).

On 12 December 2014 MoA published the final verssoiRDP, that was approved by EC
(document for is available at MoA web site: htypulv.minrol.gov.pl/Wsparcie-rolnictwa-i-
rybolowstwa/PROW-2014-2020). One of the main changemparing to the previous
versions, and success of advocacy, it was lesg digressiveness. At the previous version it
was proposed RDP will pay only to first 20 ha, nowill be paid for the whole area in AES
but from 100 ha the payment will be reduced to 6@86the land in the national parks the
digressiveness is not set. Other big success wasctimeback of Corncrake scheme,
previously deleted from AES. The final RDP 2014202 much better than previous
versions, still it is worse for birds and its halst protection than RDP 2007-2013 (budget was
cut by 50%). Fortunately, for the AW conservatiting new RDP is prepared well. The
digressiveness is set only on areas out of natipaids, still it is not strict and farmers will
use that payment. The dates for mowing are seibfieaccording to OTOP suggestions, that
is from 15 September to 15 February (the winter mgvis allowed!). It is required to mow
15-85% of area (never seen flexibility!). The reqments for mowing are set very well as
they are very flexible and may be easily utilizadvhole Poland at all range of habitats (until
now it was big problem with lack of flexibility omown area and not permitted winter
mowing). The payment is 1199 zi/ha (for all landAES, even this not mown it particular
year) what is enough for mowing even on the hardest or with hand.

On 20 February 2015 OTOP sent comments to the ttedsby MoA draft Regulation of
Ministry of Agriculture on detailed conditions amidocedures for the granting of financial
assistance under the measure "Agri-environmentagrpm” in the RDP 2014-202@10jekt
rozporz;dzenia w sprawie szczegotowych warunkow i trybyzmawania pomocy finansowej
w ramach dziatania ,Dziatanie rolngrodowiskowo-klimatyczne” objego Programem
Rozwoju Obszarow Wiejskich na lata 2014—-2020 (PRROW — 2020) (Annex 4: RDP and

AES advocacy - letters). Additionally, OTOP comnsentvere sent to other
organizations/institutions to use it in preparatib®é own opinions. The Regulation was
published on 24 March 2015 (available at

http://isap.sejm.gov.pl/DetailsServlet?id=WDU20160815). Due to consultations it was
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possible (among other things) to change, very itambrfor maintenance meadows habitats,
requirements for the biomass collection and fihewd€red payments) for not collecting it.

On 27 February 2015 OTOP sent comments to the ttedshy MoA draft Regulation of
Ministry of Agriculture on detailed conditions ampdocedures for the granting of financial
assistance under the measure "Organic Farming” hem RDP 2014-2020 Pfojekt
rozporz;dzenia w sprawie szczegétowych warunkéw i trybyzmawania pomocy finansowej
w ramach dziatania ,Rolnictwo ekologiczne” ebggo Programem Rozwoju Obszarow
Wiejskich na lata 2014-2020 (PROW 2014 — 2PZAhnex 4: RDP and AES advocacy -
letters).

In a framework of this action there were on-goingetings and/or discussions of the working
group on new AES and Natura 2000 payments, withtigi@ation of the OTOP
representatives.

Summary:
The expected results of that action are:

— conference (milestone planned for implementatioftil iecember 2012) organized in
Osieck on 22-23 May 2012;

— publication (deliverable planned for implementationtii December 2012) presenting a
review of the AES in Poland “How to keep the measldull of birds?” (,Jak zachowa
tgki petne ptakéw?”) issued in 3000 on May 2012;

— site-visit (milestone planned for implementationtiubecember 2012) - planned to
organized when needed. Not organized as not nded#te advocacy work.

As stated before, in our opinion, this action, whicoks very inconspicuously, was not only
huge work (lots of work hours) but has and will @am the future (at least 5 years) a huge
impact on AW and other birds and its habitats cors®n. Thanks to the project, RDP and
AES in Poland is much better shaped for nature ervasion than in MoA proposals,
additionally OTOP was one of leading organizatiaghting for the proper for nature
conservation RDP and AES. It allowed for settingndl-prepared and well-paid Aquatic
Warbler scheme and improvement of payments forrothel species. The process of
preparation of AW and Natura 2000 payments endetMadth 2015 with announcement of
AES Regulation, 7 days before the project end.

The objectives of the action were achieved withie planned budget. It was spent 86,1% of
the planned budget for this action.

Action A4: Prepare a feasibility study on small-scke biomass ovens
Expected results:Feasibility study on small-scale biomass ovens
Activity status: fully completed
Foreseen start/end date1.10.2012/30.09.2013
Actual start/end date: 1.10.2012/30.09.2013

Planned deliverables for that action: Planned end date| Implemented:

Feasibility study on small-scale biomass ovens @23 08/2013

Planned milestones for that action:

N/A N/A N/A

As stated in the™ Progress Report, the draft version of the feagjbstudy on small-scale
biomass ovens was ready in May 2013. Then it waskdd and completed. The final version
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was ready on September 2013 (mid-trm report, AnBefeasibility study on small-scale
biomass ovens). The study was prepared by ext@owactor (selected in the bidding
contest), company Cieptownie Ekologiczne Tomaszkgj

The study titled: “Feasibility study of Aquatic Wéer agropellet — OTOPellet — for heating
in the small-scale biomass ovens in Mibregion” (“Studium zastosowania agropelletu
,wodniczkowego” — OTOPelletu - do zasilania mikranatoskalowych kottow centralnego
ogrzewania w powiecie monieckim”) was prepareddssessing possibility of extension of
retail market for pellets produced in Trzcianne ®YOP. The study comprises with nine
chapters:

. Characteristics of ,Aquatic Warblers” agropeteDTOPellet

. Energetic properties of ,,Aquatic Warblers” goetlet — OTOPellet

. Application of exemplary ovens

. Financial analysis of ovens exploitation

. Sources of financing biomass burning investmenygars 2009-2014

. Sources of financing biomass burning investmenygars 2014-2020

. Principles of granting the financial help froragfonal Fund of Environment Protection
and Water Management

8. Analysis of market for ,Aquatic Warblers” agrdlee— OTOPellet in Maki district.

9. SWOT analysis of usage of ,Aquatic Warblersfapgllet — OTOPellet for energetic
purposes.

~No ok~ WN B

In the study there are presented ovens to be usatifferent spaces (100, 200, 509mwith
comparison of the costs of heating of ovens helyedifferent fuels (oil, coal, wood pellets
and OTOPellet). In all cases the cheapest was fiseoa, on the second place was
OTORPellet. Second important part of the study isomparison of costs of heating bigger
spaces, mainly public utility buildings. The compan shows, that not taking into account
coal (no funds are available for modernization @ating systems working on coal),
OTOPellet is cheaper than wood pellets and moreresipe than wood chips (but that fuel is
less comfortable in use). In summary, it was shdvat there is potential for the increase of
the market for OTOPellet and working in this difenthas a perspective.

The objectives of the action were achieved withie planned budget. It was spent 46,4% of
the planned budget for this action.

Action A5: Prepare a feasibility study for an eleatic power plant fuelled by
biomass

Expected results:Feasibility study on biomass-fuelled electric powant

Activity status: fully completed

Foreseen start/end date1.10.2013/31.03.2014

Actual start/end date: 1.04.2014/30.03.2015

Planned deliverables for that action: Planned end date| Implemented:

Feasibility study on biomass-fuelled electric powkmnt 30/06/2014 03/2015
Planned milestones for that action:

N/A N/A N/A

The contractor, ENREX Sp. z 0.0., proposed as a#st solution for the investment, the
renovation of the power plant at kla (PEC Maiki). Such investment assume construction
of a power unit fueled by biomass, including pselldh order to discuss technical details of
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content of the feasibility study, on 23 Januray2@1 Maki, representatives of OTOP and
Enrex had meeting with vice-mayor of klo town, Chairman of the Board of PEC ko
and director of PEC Muki. After the meeting, OTOP and Enrex represengstivisited
power plant at Maki, which was shown by the PEC director and teciireenployees.

In March 2015 the feasibility study on biomass-elcogeneration (Combined Heat and
Power or CHP) power plant in Mki county was ready and accepted by OTOP (Annex 5:
feasibility study on biomass-fuelled cogeneratioif)e study was delivered to Mki town

and PEC Maki. They agreed that the study is high quality @&nalill be used in the process
of taking decision on method of modernization ofvpo plant at Maki (Annex 6: letters on
feasibility study). The preparation of the studyymasult not only with the extension of the
market for pellets produced from Biebrza Valley haetl, but it may contribute to the
improving quality of environment in the region ($stiing from coal to biomass for heating
power plant), climate issues and may create new jokthe region (coal comes out of the
region, biomass must be “produced” locally duerdms$port costs).

The objectives of the action were achieved withia planned budget. It was spent 79,4% of
the planned budget for this action.

Action B1: Purchase and lease land
Expected results after project modification: up to 20 ha of land purchased at the Biebrza
Valley SPA in the priority project areas “Lawki-Sze”, “Laskowiec-Zajki” and “Mscichy”
and up to 2 ha bought in the vicinity of the vikagf Trzcianne as a location for biomass
storage
Activity status: completed in 95% or 99,9% if we count only landrgmase for AW
conservation (without grounds for biomass storage)
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.03.2014/31.03.2015
Maps of implementation of action B1 Annex 7

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:
2 ha of land purchased at Trzcianne for biomasagéo 31/12/2010 12/2010
(0,9557 ha
Up to 20 ha of land purchased in the SPA Biebrziteya 31/03/2015 18/03/2015
(19,9791 ha

Land for pelleting facility and biomass storage

As reported in the Inception Report, the land flmniass storage and briquetting facility was
acquired in December 2010 (Annex 4 of Inceptiororepnd Annex 4 ° Progress report:
notary act; Annex 5 of Inception report: maps). Phechased land (0,9557 ha) is a former
property of sawmill, now it is so called “base”.clbnstitutes of parcels no.: 15/1 (0,33 ha),
15/5 (0,1157 ha), 16/3 (0,25 ha), 16/5 (0,20 h&)7 10,06 ha). That land is built-up, there is
a production hall with surrounding buildings. Nowthese buildings, the pelleting facility is
working.
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Land purchase for AW conservation

The land purchase started in first half of 2014e &ppraisal studyoperat szacunkowywas
prepared by certified property valuezéczoznawca mgkowy). The appraisal study for
Biebrza Valley plots was ready at the end of Jud®42 Additionally, there was prepared
appraisal study for grounds purchased in Decemb&0 Zor pelleting facility set up. All
appraisal studies are attached to this report (ABnappraisal studies for land purchase).

From August to November 2014 OTOP purchased c. & & AW habits, all plots that were
available that time (land owners agreed to selhd set the price that was not higher than in
the appraisal study). As the limit 20 ha was not, 8 OP was seeking land owners of other
AW habitats or potential AW habitats, previouslyt ragreed with owners for purchase
(owners were not sure if they want to sell it). lehevere cases that OTOP representative met
land owners in the notary office (after many tadk&l price negotiations), and then it shown
up, it was not possible to make a deal as there wet solved law problems as inheritance
proceedings not ended/done, joint ownership etenially, on March 2015 after long
negotiations it was purchased last 2 plots at Z&jkially, 19,9791 ha of AW or potential AW
habitats were purchased (out of up to 20 ha planned

Table 3: Land purchased

Region Plot no Area
Laskowiec 009 223 1,4436
Mscichy 020 162 5,3887
Mscichy 020 175/2 0,7172
Mscichy 020 176 0,9839
Mscichy 020 178 0,9580
Mscichy 020 159 3,5900
Mscichy tgki 201 7 0,8668
Mscichy taki 201 8 1,7010
Mscichy tgki 201 289 0,4760
Mscichy taki 201 704 0,2221
Mscichy tgki 201 705 0,2233
Szorce 017 310 1,0100
Zajki 021 67 0,6319
Zajki 021 68 1,7666
- SUMA: 19,9791

All the sales contracts (notary deeds) (Annex Qampodeeds) contain statement that the
purchased land:

— is assigned definitively to nature conservation,

— will be transferred to a legal body primarily aetiin the field of nature protection, in
case of dissolution of the OTOP or its incapaaityrtanage the land according to nature
conservation requirements.

Table 4: Land purchased in the project with infotioraon implemented conservation actions

Region Plotno |Area[ha] Conservation action and ar  ea [ha] Date
Laskowiec 009 223 1,4436 | First mowing, 1,4436 ha
Mscichy 020 162 5,3887 | First mowing, 5,3887 ha September 2014
Mscichy 020 175/2 0,7172 |First mowing, 0,7172 ha —January 2015
Mscichy 020 176 0,9839 | First mowing, 0,9839 ha
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Mscichy 020 178 0,9580 | First mowing, 0,9580 ha
Mscichy 020 159 3,5900 |First mowing, 3,5900 ha
Mscichy tgki 201 7 0,8668 |Bush removal, 1,086 ha October 2014 to
Mscichy taki 201 8 1,7010 February 2015
Mscichy tgki 201| 289 0,4760 |First mowing, 0,4760 ha
Mscichy tgki 201 | 704 0,2221 | First mowing, 0,2221 ha September 2014
Mscichy tgki 201| 705 0,2233 |First mowing, 0,2233 ha —January 2015
Szorce 017 310 1,0100 |First mowing, 1,0100 ha
Zajki 021 67 0,6319 |First mowing, 0,6319 ha February 2015
Zajki 021 68 1,7666 |First mowing, 1,7666 ha February 2015
- Total: | 19,9791 18,4973 -

At all purchased plots OTOP implemented concreteservation actions before the end of the
project but at plots 7 and 8 atsdlchy, at total area equal 2,5678 ha, the congervartions
could be done only on potential AW habitats. Thpkes are partly overgrown by bushes
(c. 42%) and forest (c. 58%). The latter is a gfwdst habitat; it is not bushes coming from
succession of AW habitats. This is a reason, whwyais removed bushes from 42% of plots
area that is 1,086 ha. The rest of area (1,4818viiahe protected as a forest. As it was not
possible to do divide of parcels (owner refusedhspossibility), the entire plots were
purchased.

The purchase of these two plots were crucial farseovation of AW habitats at North-East
part of Micichy project priority area as it is neighbourimgrh South side with plots with AW
habitats that are mown for the species by OTOR (mdL0), and with forest from North side.
That means, running the conservation works (bustoval and then mowing) will restore and
protect AW habitats on these two plots (enlargenoérAW habitats by 1,086 ha) and will
lower pressure of succession on area laying orstheh from them. So the land purchase of
entire plots with both potential AW habitats andeft will made possible to enlarge AW
habitats area and lower succession pressure onAlliareas.

Map with the plots 7 and 8 (marekd on red) andspilotSouth own by OTOP (the map of the
whole land purchase atdeichy priority area is attached in the Annex 7).
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Summary
At the end of the project it was purchased:

19,9791 ha out of up to 20 ha of land at the Biabralley SPA in the priority project areas
“Lawki-Szorce”, “Laskowiec-Zajki” and “Mcichy” and

0,9557 ha out of up to 2 ha planned for purchagbarvicinity of the village of Trzcianne as
a location for biomass storage and processing.

The action secures enough space for the biomasmystand processing and allow for AW

conservation on the land of surface very closéi® planned. The costs spent for this action
implementation constitute 78,4% of budgeted amowhgn the action was implemented in

95% if all planned land is taken into account 0j998 if we count only land purchase for AW

conservation.

Action C1: Restore areas through bush and tree remal

Expected results after project modification:300 ha restored by bush and tree removal

— Sub-action Cla: 40 ha bush and tree removal atrBadlyy OTOP

— Sub-action C1b: 188 ha of bush and tree removRBiedirza and 45 ha at Polesie by
FUT Przemystaw Zelent

— Sub-action Cle: 12 ha of bush and tree removalbh8w and 15 ha at Chetm Marshes
by Eko-R&anka

Activity status: completed in 94%

Foreseen start/end date1.09.2010/31.03.2015

Actual start/end date: 1.09.2010/31.03.2015

Maps of implementation of action C1 Annex 12

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

50% of bush and tree removal and first-time mowing 31/03/2012 31/03/2012
implemented

The action was modified as a result of restoratianks (bush removal) for succeeding it
recurring mowing in frame of AES funding"{2Progress Report, Annex 7. Map of bush
removal done until 2012 out of project financialsmes). Farmers and entrepreneurs cleared
small, not dense, bushes in order to get AES paisnen

Biebrza

In the Biebrza Valley it was planned to restore Adbitats by bush removal on 228 ha. The
table below shows the progress.

Table 5. The bush removal at Biebrza Valley (ha)

Season CompletedCompleted by Completed| Planned:
by OTOP | FUT Zelent | in total:

2010/2011 0,0( 17,47 77 47

2011/2012 6,0 110,40 116,40

2012/2013 28,00 0,00 28
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2013/2014 0,53 0,00 0,53
2014/2015 3,73 0,00 3,73
TOTAL: 38,26 187,87 226,13 228,00

The bush removal works at Biebrza Valley were dbedrfor the season:
— 2010/2011 and 2011/2012 in the first progress tepor

— 2012/2013 in the second progress report.

— 2013/2014 in the mid-term report.

In the period from October 2014 to February 201508 was removing bushes from two
sites at Biebrza Valley: Laskowiec-Zajki andsdithy. At Laskowiec-Zajki it was removed
1,64 ha of bushes on the plots 194/10 and 194/h&nvat Mcichy 2,09 ha at plots 88, 89,
90, 91 (Mscichy geodetic district) and 7 and 8 {dithy taki geodetic district). The

measurements were running slowly as it was condumtethe very dense bushes of willows.
The works was implemented by OTOPs employees ussigHL chainsaws and

brushcutter/clearing saw with a blade for bushesotal, 3,73 ha it was cleared from bushes.

Material from clearing bushes was used for fasciweds construction (Etichy site) or
shredded to chips (Zajki site, November 2014 — M&@15), transported to OTOP base and
used as a fuel for drying biomass in the pellelime.

In total 226,13 ha (out of 228 ha planned areahatBiebrza) of bushes and trees were
removed until end of the project (Annex 12: mapproject’s conservation actions).

Polesie

At the Polesie SPA, it was planned to restore tifé Habitats with bush removal on 45 ha by
FUT Zelent. The table belo shows the progress.

Table 6. The bush removal at Polesie in particsgasons (ha)

Season Completed  byPlanned:
FUT Zelent

2010/2011 23,00

2011/2012 20,63

2012/2013 0,00

2013/2014 4,05

2014/2015 0,00

TOTAL: 47,68 45,00

The bush removal works at SPA Polesie was descfdrdtie season:
— 2010/2011 and 2011/2012 in the first progress tepor

As described in the mid-term report, during the seea 2013/2014 (November —
December 2013), FUT Zelent cut 2,21 ha of bushes fplots 340/7 (Grabniak) and 1/ 2
(Garbatowka).

From February to March 2014 FUT Zelent ended wanksplots 340/7 (1,19 ha) and 1/ 2
(0,04 ha) and cut bushes on 0,61 ha of the plo(G#&batéwka). The works were planned to
start at January 2014 but the hard conditions (higter level) did not allowed for entrance to
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the field. In the second part of the season 2013¥ZGebruary-March 2014) it was cleared
from bushes 1,84 ha. In total, in the season 2@13/24,05 ha of bushes were removed from
SPA Polesie (Ciesacin mire) project site.

High water level did not allow to shred bushes ib& $n order to not destroy the mire, all cut
material was transported out of the mire and sleeédd wood chops (11-31 March 2014).
Hard field condition and dense bushes (huge amoiurégmoved bushes) made work slow, it
took c. 3 weeks to remove cut buses from site &neldsit. All these works were completed
by FUT Zelent workers. The wood chips were trantgubto the storage spot, then were sold.
The income from the sale of wood chips from bughaeal (all wood chips were sold in
2014) is reported in the financial report (see ritial report, Funding from other sources
sheet).

At the beginning of April 2014 all machines thatre/eised in the bush removal were cleared,
serviced and when needed repaired. All maintenaaonete works were done by FUT Zlenet
staff.

In total 47,68 ha (45 ha planned) of bush and trgese removed (Annex 12: maps of
project’s conservation actions).

Chelm Marshes

At the Chelm Marshes, it was planned to restoreAWehabitats with bush removal on 15 ha
by Eko-R&anka. The table below shows the progress.

Table 7. The bush removal at Chelm Marshes inqadati seasons (ha)

Season Completed  byPlanned:
Eko-R&anka

2012/2013 5,65

2013/2014 2,92

2014/2015 0,00

TOTAL: 8,57 15,00

The description of the bush removal works at Chiglanshes in the season:
— 2012/2013 were in the second progress report.

As described in the mid-term report, from OctolmeDecember 2013, 2,92 ha of bushes were
cut with biomass removal on plots 665 at Srebrzs£2,72 ha) and 17,18,19 at Biae (0,2
ha) by Eko-Raéanka.

In months from January to April 2014, the bushesitiseasons 2012/2013 and 20113/2014
were shredded to wood chips with use of shreddesel for this time (4 months), tractor and
chainsaws. In January-mid-February 2014 the matédoan 2,72 ha at Srebrzyszcze was
shredded. In end of January and first half of Felyr 2014 the material from Braeo, was
processed to wood chips. These works were donekbyREzanka workers. In mid-February
— beginning of April 2014 the cut bushes from seag®12/2013 (Kpa Kolonia and
Srebrzyszcze) was shredded and wood chips wergptraied to the storage spot atzRidka
village — works were done by Eko-Ranka staff.

The wood chips were sold in 2014 and 2015. Themeérom the sale of wood chips from
bush removal is reported in the financial repoge(dinancial report, Funding from other
sources sheet).
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In total, at Chetm Marshes 8,57 ha of bushes was(&anex 12: maps of project’s
conservation actions). It tuned out that such avas enough for the restoration of the AW
habitats and its mowing, so for AW conservatiowas not needed run planned 15 ha.

Summary

Restoration of areas through bush and tree remastadbn (Annex 12: maps of project’s
conservation actions) was completed on 282,38 biapio300 ha planned, that is 94,1% of
plans. If SPA Bagno Bubndw is not taken into caltioh (bush removal was implemented
out of project sources), the bush removal actiomaspleted in 98% (282,38 ha out of
288 ha).

Table 9. The bush removal on the project sites [ha]

Site Completed | Planned

Biebrza Valley 226,13 228
Narew Valley 0,00 0
Polesie 47,68 45
Bubndéw Marsh G 12
Chelm Marshes 8,57 15
Bug Valley 0,00 0
TOTAL: 282,38 300

The costs spent for this action implementation ttuie 80,5% of budgeted amount, when
the action was implemented in 94% or 98% withougrigaBubndw site.

Action C2: Restore areas through first time mowing
Expected results:503 ha restored by first time mowing
Activity status: completed in 156,7%

Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015
Maps of implementation of action C2 Annex 12

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

50% of bush and tree removal and first-time mowing 31/03/2012 31/03/2011
implemented

In the action C2, there were shifts due to consemaneeds. In the time of the project
implementation, it turned out that much more coveton activities are required at the
Chetm Marshes, namely on saw sedg€fadium mariscus habitats. Instead of 150 ha
assumed in the project plans, over twice as big araeeded to be first mown. Altogether
306 ha at the Chetm Marshes, on the project pyiatiea, was covered by first mowing in a
frame of the project. In parallel, it was plannedrtow a bigger area at the Biebrza (c. 185 ha
instead of 175 ha) and a smaller one at the Bagrim®&w (up to 48 ha instead of 138 ha).
The potential AW habitats on the project area & MNarew were covered by recurring
management in 2012, so there is no need for anifiaul activities (see map in thé®2
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Progress Report, Annex 3: Maps of regular Aquatarér land management at project sites
(action A2)).

According to the project, at least 503 ha were péahto be restored as the Aquatic Warbler
habitats through the first time mowing on priomiyes of the project. Within the project funds
347,21 ha was planned to be targeted, while theofethe areas was planned to be restored
already under the existing AES schemes or diregimpats, assuming that LIFE funds are
using only for activities that cannot be financeshi other sources.

Expected results as presented to the Commissiontine 2'° Progress Report(as not being

the substantial change it was not subject of moatiion):

— 75 ha of first time mowing at Biebrza by OTOP (41l with support of the project
funds and 33,89 ha in a frame of AES or direct paryis)

— 110,45 ha of first time mowing at Biebrza by FUTiet# (all in a frame of AES or direct
payments)

— up to 48 ha of first time mowing at Bubnow by EkézBnka (most in a frame of AES or
direct payments)

— 305,8 ha of first time mowing at Chetm Marshes bjTZelent with support of the project
funds

Biebrza

As described in the"2Progress Report, first mowing was implementedatBiebrza Valley
by OTOP (38,15 ha in 2012) and FUT Zelent (51,5h2011 and 58,86 ha in 2012). Most
of works were not done with the project funds loua iframework of implementing its actions.
If only possible to run first mowing from the AE$ direct payments, FUT Zelent and OTOP
used such a possibility.

As reported in the mid-term report, in the perioggast-September 2013, atdichy project
priority area, 9,83 ha of first mowing was implerteghfrom the project funds by OTOP, until
March 2014 all biomass was collected and transgpttethe pelleting facility in Trzcianne.

In January and February 2014 the first mowing waspeted on 9,8 ha on ddichy site on
plots no 246/3, 246/4, 24713, 247/4, 24715, 1634, 163/2, 144, 145/1, 145/2, 145/3, 145/5,
146/6, 146, 147, 148, 149, 150. All works were dbn®©TOP staff.

In March-June 2014 maintenance and repairs of ewgmp used for first mowing (ratrak,
mowing machine, mowing header, bailer) were runningted fluids and filters, caterpillars
were repaired in ratrak among others. The big grmblvhen using ratrak out of winter season
(that is in August-October) is that the engine capis not efficient due to clogging of the
cooler with dust from plants. To solve this isscaoler air inlets were isolated with special
removable nets which can be easily cleaned fromh élisnaintenance and renovation works
were done by OTOP staff.

In the next field works season, in period betweargust 2014 and February 2015, first
mowing on in total 18,21 ha was implemented onsgpB&7, 344, 343 at Michy (3,2 ha) and
at plots purchased in frame of the project (17 d)Lat:

- Mscichy project site: 159, 162, 175/2, 176, 178, 2894, 705 (Mcichy geodetic
district) and 289, 704, 705 @dichy taki geodetic district),

- Laskowiec-Zajki site: 223 (Laskowiec geodetic dasjr 67, 68 (Zajki geodetic
district),

- Bagno tawki-Szorce: 310 (Szorce geodetic district).
All works were done by OTOP Staff.
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Bubnoéw

In 2011 there was no mowing reported, in 2012 mgwiavered c. 58 ha (done by Poleski
NP out of project sources). In 2013 started moviinigame od AES at Bagno Bubnodw, result
of the arrangement of the use of agri-environmehémes by land lease (action A2). In 2013
mown area increased significantly up to 324,54wWlegn in 2014 it was c. 300,03 ha. These
results are treated as an ecological effect oldathe to the project implementation, but as
the mowing was not done by project partners, iha$ treated as an first mowing in the
project.

In frame of the project it was planned to mown 188 As this ecological effect was
supported by arrangement of AES at SPA Bagno Bubtitavplans are treated to be fulfilled
but in other way than planned. In the report, tmidvnot precise calculations, as
implementation of first mowing was not run by puijgartners, the first at SPA Bagno
Bubnow mowing is reported out of the scope of imatation of C2 action.

Chelm

As reported in the progress report, in 2011, 30&8vere mown: Kolonia &a on Biota
Serebryskie (113,6 ha), Ba® (42 ha) and Roskosz (150,2 ha). Mires were mibwithe
project partner FUT Zelent. In 2012, in frame of A\Eecured due to land lease — action A2),
there was mown 152,70 ha (Bagno Serebryskie — 7044Btota Serebryskie — 4,02 ha,
Roskosz — 78,24 ha) by Eko-Ranka. In 2013, in frame of AES (secured due to laade —
action A2), there was mown 65,11 ha (Bagno Ser&leys 49,83 ha, Blota Serebryskie —
4,85 ha, Roskosz — 10,43 ha) by Eka=&tka (Annex 12: maps of project’s conservation
actions).

In August-October 2014, Eko-Ranka implemented in frame project but financed frdES
payments first mowing at 74,23 ha, in details ih& fnowing was done on Bagno Serbryskie
(62,02 ha), Btota Serebryskie (1,81 ha) and Roskt3Z0 ha) (Annex 12: maps of project’s
conservation actions).

Biomass utilization at Lublin region

As informed in the % Progress Report, during the project implementatiovas find out that
there is a possibility to utilize biomass from fherfowiska Chetmskie and the Middle Bug
Valley in the already existing installations: CemBtant in Chetm and pelleting facilities in
Sielec and Teosin, while the biomass collectedhenRolesie and Bubnoéw Marshes SPAs is
mainly used in the farms for raising the livesto€kanks to such an arrangement the problem
of biomass use from these AW habitats has beerdolv

There was collected information on biomass util@agt Lublin region in 2014 from mowing
AW habitats in frame of AES (out of project, diféert seasons):

— Bagno Bubnoéw: all biomass mown in 2013 on c. 78mé ia 2014 on c. 77ha, was
collected by Eko-R#émnka and sold to individuals (farmers) (Annex 13:
documentation of AES biomass sale - receipt) whisé it for agriculture purposes
(bedding, food). At Bagno Bubnow farmers/compamesving AW habitats, if they
do not utilize it by itself, they are selling biossamainly for agriculture use.

— Polesie: all biomass mown in 2013 (66,4 ha, 99)tand 2014 (62,4 ha, 93,6 tons) by
FUT Zelent, in frame of regular mowing, was soldyien to the farmers for
agriculture use (bedding, food).

— Chetm Marshes: all biomass from mowing in 2014 Bp{R&anka was sold to local
companies for the pellet production and for usiaah (Annex 13: documentation of
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AES biomass sale - invoices). All biomass for mayiim 2013 was sold to individuals
(farmers) (Annex 13: documentation of AES biomaake s receipt). At Chetm

Marshes farmers/companies mowing AW habitats,af/ttlo not utilize it by itself for

farming or other purposes, they are selling bionfasagriculture use (better quality,
better price) or to pelleting facilities (low qustlilower price).

Summary

Restoration of areas through the first time mowifignex 12: maps of project’s conservation
actions) was completed on 788,28 ha (353,66 hatimlproject funds and 434,62 ha with the
other funds), out of 503 ha planned, that is 15607 @ans.

Table 10. The first mowing on the project sites] [w&h comparison to plans of modified
project

Site Completed, | Completed, Completed in Planned [ha]
project funds | other funds total

Biebrza Valley 47,86 142,58 190,44 175
Narew Valley 0,00 0,00 0,00 0
Polesie 0,04 0,00 0,00 0
Bubnéw Marsh 0,00 0,00 0,00 138
Chelm Marshes 305,80 292,04 597,84 190
Bug Valley 0,00 0,00 0,00 0
TOTAL: 353,66 434,62 788,28 503

The costs spent for this action implementation ttuie 76,9% of budgeted amount, when
the action was implemented in 156,7% (70,3% of qdgharea mown for the project sources,
86,4% out of project budget).

Action C3: Prepare infrastructure to facilitate biomass collection
Expected results after project modification: one existing access track repaired, 2 km of
tracks into the project site, 9 access points pezhal points for the short-term storage
biomass prepared
Activity status: completed in over 100% of plans
Foreseen start/end date1.09.2010/31.03.2014
Actual start/end date: 1.09.2010/31.03.2015
Maps of implementation of action C3 Annex 12

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

Infrastructure for biomass collection completed 0312014 31/03/2015
Biebrza

The preparation of infrastructure to facilitaterness collection were described in the season:

— 2010/2011 and 2011/2012 in the first progress tef@r240 m of fascine roads (OTOP)
with the access point were constructed, 2 accasssp@UT Zelent), 1 short term biomass
storage 20 x 25m platform (OTOP)),
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- 2012/2013 in the second progress report (9 fodtiietrances/access points and the fascine
track (c. 861m) constructed, renovated Grobla Harmaska road).

— 2013/2014 in the mid-term report (40 m of fascioad constructed, 100 m renovated).

In July 2014, OTOP was renovating roads on causew@yacilitate biomass collection at
Laskowiec-Zajki project site. It was purchased 80stof gravel, that was transported to the
site and unloaded at causeways roads, then itavafidd on the road with use of load-unload
machine. In such way it was renovated two causewayt06 m. length. In August 2014
similar actions were implemented onsdithy site, where roads allowing to enter to the
mowing area and biomass transport were destroyesphgg flooding on c. 1017 m. The
gravel was levelled on the road by local company wupervision of OTOPs employees. In
effect, it was renovated 1 km. of enter road tortfwaving sites at Ktichy.

Such works at Laskowie-Zajki ands®ichy were not planned in the project at this doia,

the roads were in so bad condition, that entrandéé site for biomass collection and other
conservation works was very hard, it was takingetbm cross holes in the road and machines
were breaking down on them. As the budget was aligwo run such works, it was decided

to renovate roads to collect biomass and run ceasen works in season 2014/2015 and
later.

In August 2014, OTOP was renovating roads on caageat Bagno tawki (grobla

Honczarowska). It was transported c. 30 tons of/@jréo the grobla Honczarowska and
unloaded at causeway roads, then it was levellethemoad with use of tractor with trailer.
That works, at c. 4870 m. of road, were done by B3 @®mployees.

In September-November 2014, the entrances roads\awing sites were cleared from
branches hampering in transport of biomass and imeshto/from mowing sites at
Laskowiec-Zajki. Roads on the length 2 km. wereamdd from branches by OTOPs
employees with use of chainsaws. The cut brancleee shredded with wood-shredder with
tractor, chips were transported to pelleting fac#ind used for heating pelleting line dryer.

From October 2014 to February 2015, aicMhy site, there was completed construction of
service strips made of fascine at length 962 m.tk@rconstruction were uses branches from
bush removal, that was laid with use of tractor eaichk. Works were done by OTOP staff.

Summary

At Biebrza Valley project priority site, there wepeepared infrastructure to facilitate biomass
collection:

— at the Bagno tawki site: four fortified entrancesfss points (two by OTOP and two
by FUT Zelent), the fascine track (358 m) and theowated Grobla Honczarowska
road.

— at the Mcichy site: 1465 m of the fascine road and seveeszpoints (including 6
crossings of ditches).

— at the Szorce site: 205 m of the fascine road wighaccess point and the 20 x 25m
platform for the short-term storage of biomass.

In total, it was constructed 2028 m of the fascinads, 12 access points (including 6
crossings of ditches); one point for the short-tstorage of biomass and there was renovated
three existing access track on the total length3749. — at Bagno tawki (Grobla
Honczarowska; 4870 m.), Laskowiec Zajki (1606 nmgl &scichy (1017 m.) sites (Annex
12: maps of project’s conservation actions).
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Table 11. The infrastructure to facilitate biomasHection

Type of infrastructure Completed Planned

existing access track (Grobla Honczarowska) 1 1
repaired (4870 m.)

existing access track (Laskowiec-Zajki and 2 0
Mscichy site) repaired (2623 m.)

fascine tracks 2028 m 2000 m
access points 12 9
point for the short-term storage of biomass 1 1

The costs spent for this action implementation ttuie 62,4% of budgeted amount, when
the action was implemented in over 100% of plans.

Action C4: Cancelled in the modification

Action C5: Cancelled in the modification

Action C6: Set up and run biomass pelleting facily at Biebrza
Expected results:

— A new biomass pelleting facility owned and run by@P installed in the village of
Trzcianne just outside the Biebrza Valley SPAtdiproduce pellets from the biomass
arising from habitat management at Aquatic Warbéhitat within the Biebrza Valley
SPA.

— Biomass pellets are produced from biomass derirad the regular ongoing
management of at least 1,000 ha of current andchpaté\quatic Warbler habitat in the
Biebrza Valley SPA in 2011, increasing to 4,50bk&014.

Activity status: fully completed
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015

Pictures of preparation works and running the pelléing facility: Annex 14

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

Biomass briquetting facility at Biebrza set-up 2AP0D10 31/12/2012

In December 2012, the pelleting facility was set impJanuary and February 2013 tests and
machines adjusting took place. Since February 2@8, pelleting facility is processing
biomass collected at the Biebrza Valley. The lovaliy biomass, even 70% of moisture,
coming from mowing at the Biebrza Valley is beinggessed.

Buildings for installation set up and place for bignass storage

As described in the first progress report from Eaby 2012, at the base in Trzcianne, OTOP
was renovating and adjusting the buildings for getfi the biomass installation as well as
organizing a surrounding area for the biomass geand parking for machines. These works
were continued in 2012 and 2013, as declared i?thBrogress Report. Most of them were
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done with use OTOP’s own staff and equipment, @ngpecialist part of construction works
was sub-contracted.

Pelleting facility set up

As stated in the™ Progress Report:

— until February 2012 all obligatory permissions petleting facility set up were obtained,
— the contract for pelleting facility set up was sdnn June 2012,

— in December 2012, the pelleting facility was setangd in January and February 2013, tests
and machines adjusting took place. Since Februaegy,pelleting facility is processing
biomass collected at the Biebrza Valley.

As described in the mid-term report, the efficieéythe installation varies depending on the
quality of the biomass. The average output from fiest months (February-November 2013)
of processing high moisture biomass (50-70%) wa&s6ct/h of pellets, while the good quality
biomass (less than 25%) was giving c. 1 t/h. Seswlts showed that there is needed some
adjustments, which were done (on the cost of cotdrasetting up the facility) in December
2013 and January 2014.

From January 2014, the time of last reporting, pkdeom running pellets production, in
frame of this action it was done by OTOPs employsmseral changes in the pelleting line
adjusting it to the work with very special biomggsg. adjusting way of cleaning of the
cooler) and doing maintenance works of machineas (®elding protective plates of drier,
feeder for the pellets). At the end of the projgelleting facility was working with efficiency

c. 1-1,2 t/h, pellets was stored in silage (sib@gs or big-bags.

Summary

The long process of setting up of the pelletinglitgchas succeeded (see mid-term report
Annex 9: described pictures of pelleting facilitfs informed in the ¥ Progress Report, the
ribbon-cutting ceremony was organized on 21 Junk220low, the facility is producing
pellets made from the very specific material (vbBigh moisture sedges, reeds etc.), which
can finally is an energetic product and not a waste

From January 2014 the efficiency of the pelletiagility was rising to 1-1,2 t/h, the target
efficiency, what was one of the goal for 2014. Theget efficiency has been reach and
confirmed by the test of the pelleting line done)OP and representative of contractor, that
was organized on 22 September 2014. In the repom fthe efficiency test (Annex 15:
pelleting facility efficiency test report) it isaed, that the line was producing at average
1206,25 kg of pellets per hour.

From January 2014 to the end of the project, theagament and production of pellets was
improved by moving office to the pelleting faciliildings, preparation of social rooms,
setting up silage (silo), purchase equipment fowing, collection and transport of biomass,
acquire of tools needed for maintenance and remdimachines of the line. Now it is
possible to process all biomass arising from caomdiem works, including the regular
ongoing management of Aquatic Warbler habitatBialbrza Valley.

The objectives of the action were achieved withia planned budget. It was spent 92,7% of
the planned budget for this action.
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Action D1: Set up info boards

Expected results:

— at least 20 information boards in at least 7 défferdesigns erected at the six project sites
and the four biomass briquetting facilities; therest least one information board erected
at each site.

- Information boards erected at the four access rtatise parish community of Trzcianne,
the community covering the majority of Aquatic Wiarbhabitat in the SPA Biebrza
Valley

Activity status: fully completed

Foreseen start/end date1.09.2010/31.06.2011

Actual start/end date: 1.09.2010/31.08.2012

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

Information boards produced and installed 31/031201 11/2011

By November 2011 (see: the first progress repornfFebruary 2012, Annex 9: information
boards) all 19 information boards were placed ajeot sites. The boards are set up in the
proximity to the roads and points passed by visitgkdditionally, in August 2012 five
welcome boards were set up on Biebrza, at the ea@rgs to the Trzcianne commune (see
mid-term report, Annex 10: Maps of localizationinfformation boards; Annex 11: described
photos of welcome-boards).

At Biebrza Valley four boards set up at 2011 wer&ery bad condition (destroyed) that had
to be replaced by 4 new boards. Additionally, onelcame board was stolen and the
Trzcianne commune was interested in adding one meleome board at the entrance to the
commune. In total, in March 2015 all boards weredpced and set up (four boards at the
project sites; two welcome boards at Trzcianne canmerborders) and old boards information
was updated (it was prepared stickers, with updatéarmation on project partners, and

sticked on all old boards). The map of boards abBaa is presented in the annex (Annex 16:
maps of boards at Biebrza).

Table 13. Information boards set up at projectsite

Project site Implemented Planned
Biebrza 9 (4 destroyed wefe
replaced)
Trzcianne welcome 6
Narew 1
Chetm marshes 5
Bubnow 2
Polesie 1
Bug 1
TOTAL: 25 24

All information boards have the LIFE and Nature @08gos. They present also the logos of
all the partners, sponsors and cooperating orgamizsa

The activity was fully completed, the cost of implentation constitute 93,0% of budgeted
amount.
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Action D2: Set up and maintain project website
Expected results:
— A dedicated project website has been set up amaiistained and updated regularly
— The website is available in two languages (Polrsth Bnglish)
— Key outputs of the project are available on thesitebas long as technically feasible
Activity status: fully completed
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

Project website online 31/03/2011 09/2010

The project website imww.wodniczka.pl This is the same address as in the earlier LIFEO5
NAT/PL/000100 project. It presents information abthe species and both LIFE projects as
well as all promotion materials, reports and préstgns which were published.

The website is updated frequently (the Polish angligh version), key outputs of the project
are available on the website and every month tiseat least one news published. All news
concern project implementation as well as speaigews related to conservation of the
Aquatic Warbler.

At all, in time of project running, between 1 Sepbeer 2010 and 31 March 2015, 58 news
were published (both in Polish and English) andeheere reported (Annex 17: web page
visits report) 92108 Page Views (1675 per month), this 68526 Unique Visits
(1246 per/month).

The activity was fully completed, the cost of implentation constitute 77,3% of budgeted
amount.

Action D3: Project branding and awareness raising
Expected results:
— All project branding material produced and disseated.
— All educational and awareness raising activitieglemented
— One copy of each product attached to the projéetknical reports and submitted to the
Commission.
Activity status: fully completed
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:
General project leaflet 31/03/2011 03/2011
Annual project newsletter (1 each year) 31/08/2p11 12/2011
31/08/2012 10/2012
31/08/2013 04/2013
31/08/2014 12/2014
Branded T-shirts 31/09/2011 08/2011
Project-branded stickers (changed on magneticessk 31/09/2011 08/2011
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Project-branded re-usable shopping bag 31/09/2011 08/2011
Aquatic Warbler pin badges 31/09/2011 08/2011
Poster 31/09/2011 08/2011
Site-specific project leaflet 31/12/2011 01/2012
Planned milestones for that action:

N/A N/A N/A

Promotion materials

In the second modification request, dated on 22ZBer 2014, it was proposed modification
of the action. As such modification was not a saibtsal change, Commission did not include
it to the annex, but accepted in the letter. Intdide below it is shown accepted by the EC
changes of expected results of this action.

Table 14: Project-branded products and awarenessgand education activities.

Planned project-branded products Planned circulatio | Proposed circulation
(copies) (copies)
General project leaflet 10 000 (PL), 10 000 (PL),
5 000 (ENG) 5 000 (ENG)
Site-specific project leaflets (five sites) betwé&e@00 and in total 5 000
10 000 each site
Annual project newsletter 200 paper copies of issues, in total 1800
each issue, in total copies
800 copies
Mobile information banners I 6
T-shirts 100 300
Project-branded stickers 2 500 0
Project-branded magnetic stickers 0 1000
Project-branded re-usable shopping bag 1/000 1 000
Aquatic Warbler pin badges 3 000 3 000
Poster 500 1 000
Project-branded mug 0 200

By December 2013, most of promotion materials wereduced and sent (items or its
picture/layout) to the Commission. Since Januard42@ was prepared:

— newsletter #4, printed in 300 of Polish version &@dof English (Annex 18: promotion
materials). The Polish version was printed in Oetd014, English in December 2014.

— pins (reprint, the same as presented in Mid-teqonte annex 13). All project promotional
materials bear LIFE and Nature 2000 logos.

Production of promotion materials was fully compte(see the table on the next page for
details).
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Table 15: Project-branded products produced ta date

Product Completion | Circulation | Delivered with:
date till now
Newsletter #4 (Polish language 12/2014 300 | Annex 18
version/ 50
English language version)
Newsletter #3 (Polish language 04/2013 250 | Mid-term report,
version/ 10| annex 12
English language version)
Newsletter #2 (Polish language 10/2012 500 | Mid-term report,
version/ 250 | annex 12
English language version)
Newsletter #1 (Polish language 12/2011 250 | 1% Progress
version/ 200 | Report,
English language version) attachment 10
General project leaflet 03/2011 10 000| Inception Report
(Polish language version/ 5 000| attachment 7
English language version)
5 Site-specific project leaflets 01/2012] 5 x 1 000| 1* Progress
(PL language) Report,
attachment 10
Roll-up (AW and AW 08/2011 3| 1 Progress
conservation) 3 | Report,
attachment 10
Branded T-shirts 08/2011 300| 1*' Progress
Report,
attachment 10
Project-branded magnetic 08/2011 1000| 1°' Progress
stickers Report,
attachment 10
Project-branded stickers N/A N/A | Changed —it was
produced
project-branded
magnetic stickers
(the line above)
Project-branded re-usable 08/2011 1000| 1°' Progress
shopping bag Report,
attachment 10
Aquatic Warbler pin badges 08/2011 3 000| Mid-term report,
03/2015 annex 13
2 Posters (AW and AW 08/2011 500 1° Progress
conservation) 500 | Report,
attachment 10
Project-branded mug 09/2011 200| 1% Progress

Report,
attachment 10
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Events
As described in the"2Progress Report:

— 16 classes for children (planned 16 presentatidos)297 participants, were organised in
April 2013 (mid-term report, Annex 14: describedtpres of conducted classes).

— six environmental excursions (planned 5) for 11dcén from 14 classes within 3 school
were held in June 2013 (mid-term report, Annex déscribed pictures of environmental
excursions).

— the opening ceremony of pelleting facility took g#ain Trzcianne on 21of June 2013
(mid-term report, Annex 16: described pictureshef dpening ceremony).

- the open day in the pelleting facility (planned apen day), attended by c. 200 people,
was organized on 21of June 2013 (mid-term report, Annex 17: descrip@tures of the
open day in the pelleting facility).

Number of events organized was fulfilling the plan.
Information stands on site

On third of May 2014, in Twierdza Osowiec, nexthie headquarter of Biebrza National Park
twenty Trade Fair of Handicraft and Folk Art, cdlldiHundred ideas for Biebrza" took place.
This event was created to promote folk art andllpcaducts and is a great opportunity to
purchase products directly from the manufactur@s. that day, over eighty exhibitors

gathered in Twierdza Osowiec, the project standogu®TOP was among them.

The interest of Trade Fair was huge. In total,dhsite appeared about three thousand people.
Could not miss the OTOP stand, which promoted ptoj@nnex 19: pictures of project
stands). Apart from promotion materials, visitomuld get samples of OTOPs pellet. In
addition, for children we prepared contests witfisgfbirds painting, a maze with Aquatic
Warbler and others), adults can test their knowdealgout Aquatic Warbler in our quiz. It is
assumed at least 600 people visited project stemthe stand organization, tent purchased in
the project was used.

On 6 September 2014, 13th Biebrza Haymaking Daly ppace in Biebrza National Park (at
Bagno tawki). Important part of event was MowingnBsst, called "Mowing Championships
for Nature". Also OTOPs team consisting was presame of them achieved the title of vice
champion (v-ce Champion of the World!) in categofgingle mowers.

During the event the OTOP organized the informasitand of the project, visited by c. 200
people. During the events, information materiaéaflets, booklets) were given to visiting
people. Moreover the raffle was organized, in wheskery participant could win cups, t-
shirts, bags, fridge magnets and pin-ups, - aln@ting LIFE+ project.

Project promotion events including information stards out site

At 15 June 2014, the event called First Lublin DiR&ce took place. It was a charity event
but OTOP decided to include also promotion of ratcwnservation there. At OTOP stand
(Annex 19: pictures of project stands) citizend oblin had opportunity to find promotional
materials of project. For the youngest guest weehprepared different quiz games and
drawing contest.

At 21 and 22 June 2014 Swierze (Dorohusk commune) celebrated Summer Solstice. Th
event was focused on local community and celebratggther with guests and local
government officials from neighboring Ukrainian ase OTOP was present there with a stand
promoting project (Annex 19: pictures of projedrsts). It was prepared whole information
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and promotion block for adults as well as educaiquays for kids. OTOP stand events was
visited frequently mainly by the children.

On 1 July 2014, the LIFE programme information darganized by NFSIGW, had place in
Warsaw. At that event project stand was organized.

On 20 September 2014, OTOP General Assembly of ramsrtiad place in Izabelin, in the
seat of Kampinoski NP. At that event, projects srges organized, which promoted projects
results and OTOPellet.

On 5-6 November 2014, the project was presenteth@mronference ,Sustainable grassland
management: biodiversity conservation and alteraatses of grassland biomass” organized
by Baltic Environmental Forum-Latvia in frame okthroject ,Alternative use of biomass for
maintenance of grassland biodiversity and ecosystemices” LIFE GRASSSERVICE
(LIFE12 BIO/LV/001130) in Sigulda, Latvia. There svahown presentation on the project.

On 14 December 2014 and 21 February 2015 two evefiesd Wszechnica Biebriaska had
place at the seat of Biebrza NP in Osowiec Twierd4#e first meeting was devoted to
projects implemented in the Biebrza NP (http://wiiebrza.org.pl/808,xlvii.html?). At the
second event, focused on renewable energy resources
(http://www.biebrza.org.pl/832,xlix.html?), thereaw/presented biomass issues of the project,
presentationProdukcja pelletu z biebrzakiego sianawas shown.

On 15-16 December 2014, on the meeting of the weddows and wetlands managers in
Rumia, there was presented project. At the fieklityvihere was discussed problems and
solutions of management of open landscape haljgatsession of bushes and reeds, mowing
frequency, predatorism).

On 26-28 January 2015, the project was present#lietoepresentatives of National Natural
Park "Pripyat-Stokhid" (including director of thearR), National Academy of Sciences of
Ukraine, National Bohdan Khmelnytsky University Gherkasy and Ukrainian Society for
the Protection of Birds (USPB). The meeting haad@lat Lyubeshiv, Ukraine.

On 2-3 February 2015, the project was presentettieattonference “Big Bioenergy NGO
meeting” at Brussels.

On 4-5 March 2015, the project was presented orfidhet visit and conference at Belarus.
The field visit had place at Zvanets, Sporovo aeleping facility close to Zvanetz. The field
visit was organized mainly in order to visit AW lialts burned (controlled, legal burning) in
February 2015. After the visit, it was organizedeti®y with representatives of the project
UNDP-EU “Clima-East: Conservation and sustainabBnagement of peatlands in Belarus
to minimize carbon emissions and help ecosystemsadapt to climate change”
(http://restoringpeatlands.grgOn 5 March 2015, the project was presented erctimference
of the project “Clima-East...”, additionally there sva@resented ratrak working at the field
(Sporovo).

The last year of the project was abundant in tlogept presentation meeting and visits as it
was time, when it was possible to show resultshef project. There were many asks for
presentation, not for all project staff could attehe most valuable were presentations and
meetings with Belarussian and Ukrainian site, asdlcountries holds the most important part
of AW population.

Summary

The table below presents summary of project-brammteducts and awareness raising and
education activities.
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Table 16: project-branded products and awarenesagand education activities.

Planned project-branded products Planned circulatim | Circulation till now
(copies) after
modification
1 | General project leaflet 10 000 (PL), 10 000 (PL),
5 000 (ENG) 5 000 (ENG)
2 | Site-specific project leaflets in total 5 0P0 5 000
3 | Annual project newsletter 4 issues, in total 18@0ssues, in total 1810
copies copies
4 | Mobile information banners 6 6
5 | T-shirts 300 300
6 | Project-branded magnetic stickers 1000 1000
7 Project-branded re-usable shopping bag 1/000 1 000
8 | Aquatic Warbler pin badges 3 000 3 000
9 Poster 1 000 1 000
10 | Project-branded mug 200 200
Awareness raising and educatior Planned number Done until now
activities
10 | Project open day 1 1
11 | School site visits 5 6
12 | Presentations in schools 16 16
13 | Information stands on site Each year, 2 days 8 days (2 days in
2011, 2012, 2013 and
2014)

The activity was fully completed, the cost of implentation constitute 78,6% of budgeted
amount.

Action D4: Work with media
Expected results:media guidelines produced, at least two pressecentes held, at least 20
items published per year about the project in priatia, radio or TV
Activity status: fully completed
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

Annually 20 published items in print media, radoly/ 31/08/2011 05/2012
31/08/2012 08/2012
31/08/2013 01/2013
31/08/2014 05/2014

Planned milestones for that action:

N/A N/A N/A

In the progress report, there were described tlesspconference in Tykocin at 4 October
2010 and results of the media monitoring (12 askl In November 2010, the media
guidelines were produced and updated in Novemb&2 28 progress report, Annex 19: the
media guidelines). The opening ceremony of pelietatility, with the visit of journalists and
kind of press conference, was organized ot @1June 2013 in Trzcianne, was described in
the 2 Progress Report.
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On 28 October 2014, in the time of final conferemteMarki, there was organized press
conference. There was present 6 journalists (pretsase was sent to several press
representatives), in this time TV prepared matenaAW and final conference.

As described in the mid-term report, until the &@l3 it was 154 articled about project
issued. In 2014 and 2015 media monitoring has leeatinued. From January 2014 to the
end of the project, another 45 were published (&Ari2& sample articles about the project in
the media). Since the beginning of the project, 1@8ns about the project have been
published in media (newspapers, web pages etdip ead TV. In the project it was assumed
to publish at least 20 items per year, in less thgears of project implementation, it should
be less than 100 items. That goal was overreached.

The activity was fully completed, the cost of implentation constitute 71,0% of budgeted
amount.

Action D5: Interim workshop and final conference
Expected results:
— one interim workshop held, attended by at lea80@articipants
— one final conference held, attended by at leas participants
— key contents of both meetings will be availablelos project website after the meetings
Activity status: fuILy completed
Foreseen dates2" quarter 2013 and%Bquarter 2014
Actual date: 2" quarter 2013 and™quarter 2014

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

Interim workshop held 31/10/2012 05/2013
Final conference held 31/12/2014 10/2014

The interim workshop was organized in the seathef Biebrza National Park in Twierdza-
Osowiec on 23-25 April 2013 and described in tAfePtogress Report (Annex 20 to th¥ 2
Progress Report: agenda, participants list, pistutescribed pictures from interim workshop
are redelivered on the EC request in the Annex 21).

The final conferenceQchrona wodniczki Acrocephalus paludicola w Polsagsygniecia i
wyzwanid (rotection of Aquatic Warbler Acrocephalus paludacat Poland — achievements
and challengeswas held on 28-29 October 2014 (at the first jdaynalists were invited for
the press conference) in conference centre ,PaiWojgkiego” in Marki, which attended 42
participants (Annex 21: agenda and list of partioig). The event was organized by Polish
Society for the Protection of Birds (OTOP) in cogi®mn with General Directorate of
Environmental Protection — the Secretariat of Agudtarbler Memorandum.

The conference was focused on the participants ffoand, as it was important to present
project and discuss very specific problems for@untry as conservation issues on small and
sub-optimal habitats (as Narew and Bug valley)esypf mowing at different habitats (where
to mow with machines and where by hands), the slohf®DP and fight for better AES
payments etc. Participants from abroad were inviedthe pre-conference meeting at
Technical Task Force, when the project works wasegmted and discussed (field visits at
Biebrza and Narew valleys and discussion at théecence room at hotel).
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Participants of the conference were representat¥@sany institutions: General Directorate
of Environmental Protection and Regional Directesadf Environmental Protection, national
parks, universities and non-government organizatidime meeting was good opportunity to
summarize conducted actions and share experiennedgduring habitat active protection
measurements and knowledge from research on Aqu&ibler ecology. Future, necessary
Aquatic Warbler protection actions were proposed @nsulted.

The activity was fully completed, at all 89 panpiants were present at interim workshop and
final conference, the cost of implementation cantti54,3% of budgeted amount.

Action D6: Exchange experiences with similar inititives

Expected results:

— mutual exchange visits with similar conservatiotiatives in Lithuania, Belarus and the
UK take place

— representatives from similar conservation initiesiparticipate in interim workshop and
final conference

Activity status: fully completed

Foreseen start/end date1.09.2010/31.03.2015

Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

50% of exchange visits with other projects done 08MR012 10/2011

In the first progress report, three exchange visitye described: one in Poland (for
Lithuanian guests in 2010), two abroad (United Ko, Lithuania, both in 2011), and one
international conference in Minsk, Belarus (Octob@t1). In the % Progress Report, for the

period between March 2012 and June 2013, four exgehavisits were described: one in
Lithuania and three in Poland. Additionally, thejpct staff gave presentations during two
international events (in Germany and Poland) a#ddndly representatives of similar

initiatives. In the mid-term report, for the peridetween July and December 2013, one
exchange visit were described (Poland, August 204:3) one conference (Lithuania,

November 2013).

From January 2014 to the end of the project impteat®n 5 exchange visits and 2 network
meetings had place, which are described below.

On 8 May 2014, representatives of project from OTiO&k part in the ,Workshop on the
conservation of the Pomeranian AW population” orgad at Criewen, Germany. OTOP
representatives presented experiences from the é&Wecvation in the project. Additionally,
it was agreed, there is need for field visit of gh@ject team, that bring additionally a
specialists on AES implementation (such visit welsl iin July 2014).

On 2-3 July 2014, project sites at Biebrza Vallerewisited by representatives of the project
LIFE Schreiadler Schorfheide-Chorin (LIFE10 NAT/D@BON012). In the visit took part, as a
host, two representatives of OTOP.

On 11-12 July 2014, OTOP representatives visitedatiq Warbler sites at West Pomerania
in Poland and Germany. The visit covered fieldtsisind discussion on the management of
AW sites there, especially with use of AES.
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On 22-25 July 2014, project staff visited the AViesiat Belarus (Bototo Dzikoje, Sporava,
Zvanec). It was not only an opportunity to exchamgdéuable experience in field of the

Aquatic Warbler and wetlands conservation, but gsee the opportunity to looking for the

opportunities for collaboration in joint projectsthe future. As learnt at the visit, the biggest
AW site, complex of peatland called Zvanec was mpéahto be legally and controlled burned.
It was agreed, that if it will happen, project reggntatives will revisit the site to see that
method of wetland management. The minutes fronvilieis available at attachment (Annex

22: minutes from the exchange visit at Belarus).

On 5-6 November 2014, the project was presenteth®@mronference ,Sustainable grassland
management: biodiversity conservation and alteraaises of grassland biomass” organized
by Baltic Environmental Forum-Latvia in frame oktproject ,Alternative use of biomass for
maintenance of grassland biodiversity and ecosystemices” LIFE GRASSSERVICE
(LIFE12 BIO/LV/001130) in Sigulda, Latvia. There svahown presentation on the project.

On 26-28 January 2015, the project was presentéltetoepresentatives of National Natural
Park "Pripyat-Stokhid" (including director of thearR), National Academy of Sciences of
Ukraine, National Bohdan Khmelnytsky University Gherkasy and Ukrainian Society for
the Protection of Birds (USPB). The meeting had®lat Lyubeshiv, Ukraine.

On 4-5 March 2015, the project was presented orfidhet visit and conference at Belarus.
The field visit had place at Zvanets, Sporovo aeleping facility close to Zvanetz. The field
visit was organized mainly in order to visit AW Hialts burned (controlled, legal burning) in
February 2015. After the visit, it was organizedetivey with representatives of the project
UNDP-EU “Clima-East: Conservation and sustainabenagement of peatlands in Belarus
to minimize carbon emissions and help ecosystemsadapt to climate change”
(http://restoringpeatlands.grgOn 5 March 2015, the project was presented erctimference
of the project “Clima-East...”, additionally there sva@resented ratrak working at the field
(Sporovo).

In total, 12 exchange visits took place (6 was péal), six exchange visits abroad (one in the
United Kingdom and Ukaine, two in Lithuania and &ek), five in Poland and one in Poland
and Germany. Additionally, OTOP hosted groups agt¥d in nature conservation methods
and biomass utilization; six international confexes on Aquatic Warbler and its habitats
were attended by the project staff.

The activity was fully completed, the cost of immplentation constitute 90,6% of budgeted
amount.

Action D7: Promote products derived from biomass

Expected results:

In the application in the description of the action it was proposed to produce:

— Regional certification standard for biomass produicitended for energetic use and
derived from the sustainable extensive use of higfiore value grassland developed,
registered and applied to biomass facilities inrdggon

— common brand developed for biomass briquettes el@rikom the management of high-
nature value grassland in Eastern Poland (Poddasid_ublin regions)

— 14 advertising boards for biomass briquettes irr fdesigns set up at and near the
briquetting facilities within this project

— aleaflet promoting biomass briquettes under tive lIm@and produced and disseminated

— branded sample bags for biomass briquettes procarmdistributed

— atleast 80% of the briquettes produced annuadiybamg sold
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In the modified budget it is proposed to use th@ltbudget on the promotion of pellets in
more flexible way, which is more adjusted to therent situation on the market and needs. In
the modified budget it is proposed to produce: prtbom set of nature-friendly pellets
(e.g. brand development; design+production+distidou of promotion materials, adds,
sample bags etc.). Such method is preferred artlingbe implementation of the action D7.

In the second modification request, dated on 22Z2Ber 2014, it was proposed modification
of the action. As such modification was not a saibtsal change, Commission did not include
it to the annex, but accepted in the letter. Intdide below it is shown accepted by the EC
changes of expected results of this action.

Table 17: Summary of products planned and proposadge in the action D7:

Product Planned Proposed
circulation | circulation
(copies) (copies)
Regional certification standard for biomass proguct 1 0
Brand creation - the name and logo for the product 1 1
Information boards 14 5
Banner 0 1
Product promoting leaflet 10000 10 000
Product business card 0 5000
Branded sample bags for pellets 5 000 0
Branded bags for pellets (for pellets sale andifer as 0 10 000
sample bags)
Promotion on the project website (sub-page) 1 1
Advertisement in a newspaper not 3
precised
Rollup 0 2

Activity status: fully completed
Foreseen start/end datel.04.2011/31.03.2015
Actual start/end date: 1.09.2012/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:
Leaflet promoting biomass briquettes under the pew  30/12/2011 06/2013
brand

Branded sample bags for biomass briquettes 30/12/R0 02/2015
Planned milestones for that action:

Brand for biomass briquettes developed 30/06/2011  06/2013

The pellets promotion started at the beginningGif3 when the pelleting facility was set up,
but already at the end of 2012 the board inforrahgut OTOP initiative was placed at the
base in Trzcianne T? Progress Report, Annex 22: the information boaatigelleting
facility). As described in the"2 Progress Report, the following tasks were comgleteJune
2013: a pellet sub-page on the wodniczka.pl wele pgg name (OTOPellet) and logo for the
product created, one advertisement in a newspap®, leaflet (5000 copies) and one
information board at the entrance to the pelletaayity.
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In June and November 2013, advertisements of OTi€Retre issued in the local newspaper
~Wiadomasci lokalne” (circulation of 10.000 copies) (mid#terreport, Annex 22. The
advertisement in the newspaper). In August 2013plRups promoting OTOPellet were
produced. In the same month also business car@sI GfPellet facility were prepared (mid-
term report, Annex 23: business card and roll-ugtupe). As a part of creating brand
OTORPellet, the Brand Book was prepared.

From the time of mid-term report, it was preparagbut and produced 10.000 branded bags
for pellets (February 2015), produced and set upr¢ll 2015) information board at the
entrance to the pelleting facility, two advertisihgards and one advertising banner (Annex
23: OTOPellet promotion products - layout). Adduadly, for it was purchased the domain
http://www.otopellet.com.pl/ for the pellets pronoot, this domain is linked to
www.otop.org.pl/otopellet

All these promotion materials were prepared by OT€&f and produced by external
contractors chosen in the bidding process (inquiry)

The pellet promotion from the mid-term report irdda other action than production of
promotion materials. From January 2014 there whreet advertisements issued, at local
newspaper ,Wiadontgi lokalne”, at web sites e-Mé&i and www.szuwary.pl OTOPellet
was promoted at two meetings called WszechnicarBabka that was devoted to projects
implemented in the Biebrza NP (14 December 2014) ramewable energy resources (21
February 2015). On December 2014, 1000 leafletsnpting pellets were sent by post to
households in the Trzcianne commune.

Table 18: Summary of products created in the addén

Product Completion | Circulation | Delivered with
date till now

Common brand: the name 06/2013 1| 2" Progress

and logo for the product Report, Annex 22

Information boards 08/2012 5 | 2" Progress
Report, Annex 22
Annex 23

03/2015

Banner 03/2015 1 | Annex 23

OTOPellet promoting leaflet 06/2013 5 000| 2" Progress
Report, Annex 22

OTOPellet business card 08/201.3 5 000| Mid-term report:
Annex 23

Branded bags for pellets (fo 02/2015 10000( Annex 23

pellets sale and for use as

sample bags)

Promotion on the project 01/2013 1| N/A

website (sub page)

Advertisement in a from 3 | Mid-term report:

newspaper 05/2013 Annex 22

Rollup 08/2013 2 | Mid-term report:
Annex 23

All expected results were obtained, cost of theadmplementation was 34,0% of budgeted

costs.
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Action E1: Set up and implement project management

Expected results:

— project start-up workshop and training run withie first 3 months of the project duration

- Project Management Framework fully established iwith months from the start of the
project

— All project management meetings are well attended minutes are available from all
Project Steering Group Meetings

— Technical and financial progress reports delivengime and satisfactory quality

— Progress against the expected results of the prigjsatisfactory and in time

Activity status: completed

Foreseen start/end date1.09.2010/31.03.2015

Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

Project start-up workshop and training run 31/12(2D 09/2010
Project Management Framework completed 31/03/2011 03/2011

Partnership agreements
The project was implemented by partnership of OTIEWPT Zelent, Eko-R#anka and RSPB.

Project monitor visit and external controls

The first project visit of the project monitor hathce in Marki on 12 January 2011. As
presented in the®™progress report, on 22 and 23 November 2011, ifieof project monitor
had place on SPA Chetmskie Torfowiskadanowe.

As presented in the"@progress report, on 25 and 26 September 201%isiteof Head of
LIFE Nature Unit, Desk Officer and project monitook place at Biebrza Valley.

As presented in the mid-term report, on 27 and 28efber 2013, the visit of the project
monitor took place at Biebrza Valley, in the pertb&eptember - 9 October 2013 the project
was controlled by Supreme Audit Office, DepartmahEnvironment (the report is available
at: https://www.nik.gov.pl/kontrole/P/13/124/KSHhd in the period 28-30 October 2013 the
project was audited by National Fund of Environmaémtrotection and Water Management
(NFOSiIGW), Department of Enterprises Control (Annex 28port from the NFSIGW
audit). The reports from the audits conclude, thath NIK and NFQiGW assessed in
general positively project implementation.

From the last report, the monitor visit had plat®igbrza Valley project sites and pelleting
facility in 19 and 20 December 2014. At the firstyd project progress was presented at the
office at Trzcianne and pelleting facility was wsl. In that time equipment purchased in the
project was shown. At the second day, two projatesswere visited, Ntichy and
Laskowiec-Zajki, the restored habitats and corsem works (bush removal) was
presented.

Project reports

In order to fulfil reporting obligations, OTOP isliowing reporting schedule (modified
application):

- 28 February 2011 — Inception report (prepared oRelfuary 2011),
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- 28 February 2012 —Iprogress report (prepared on 23 February 2012),
- 31 August 2013 —" progress report (prepared on 14 August 2013),
- 28 February 2014 — Mid-term report (prepared oMaich 2014),

- 30 November 2014 —Bprogress report (not delivered as EC suggestedirewed by
emails),

- 30 June 2015 - Final report (deadline for submisgostponed to 21 July 2015,
agreed with the desk officer by emails).

Modification request

As stated in the mid-term report, due to changdakearconservation activities needs, available
sources of funding, changing costs, market on bssmaoducts and other external factors,
there was a need for modifications in the projedtich would adjust the plan to the real

conservation requirements, and the assumptions ratattee beginning of the project to the

real opportunities. All proposed modifications, dew towards reaching the project

objectives, were sent in a request to the Euro@@anmission on 23 May 2013, accepted on
March 2014 and the annex was signed on 26 March.201

The main modifications were needed as regards tagyahip structure, an area of planned
conservation activities, a number and type of b&snprocessing facilities and a budget
adjustment. Most of these modifications were desctiin the previous project reports,
correspondence or discussions with the Europeann@ission representatives and the project
monitor.

On 22 December 2014, OTOP sent the second modificetquest to EC. In the letter dated
on 23 February 2015 Commission accepted the prdposalification and the annex was
signed on 9 March 2015. The second modificationceam mostly the budget, and results
mainly from adjustment of incurred eligible costsroper categories. It also provides an
update of the budget regarding the costs alreadgpied by the Commission. The main
modification, and the only one which is substantighs increase of the infrastructure cost
category. This change was caused by shift of ffatieocosts for preparation and renovation
of place (the buildings and the surrounding areasét up and run the pelleting facility, from
‘external assistance’ category to ‘infrastructurategory. Other changes updated the budget
by costs approved by Commission in the letter dated May 2014. Additionally, it was
proposed to slightly change education and promoéictions: D3 - Project branding and
awareness raising, D7 - Promote products derivedch fbiomass. Such change was not
substantial so the EC did not include it to the ifcation, but accepted in the letter dated on
23 February 2015.

The VAT certificate

As stated in the mid-term report, OTOP has preparetisubmitted (13 August 2013) to the
Tax Chamber (institution authorized by Ministry Bfnance) application for individual
interpretation of possibility to recover the VATigainder the project. Tax Chamber, in the
individual interpretation dated on 17 December 2@h8d-term report, Annex 25: the
individual interpretation of possibility to recov€AT paid by OTOP) agreed that OTOP can
not recover VAT paid in frame most of project angowith exception of few actions. It is
possible to recover VAT paid in frame of all costsactions:

— A4 (Prepare a feasibility study on small-scale lasmovens),

— A5 (Prepare a feasibility study for an electric goylant fuelled by biomass),
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— C6 (Set up and run biomass pelleting facility atlBza),
— D7 (Promote products derived from biomass),
when partly it is possible to recover VAT paid rarhe of action:

— E2 (Hold regular project steering group meetingsy if costs of meeting are related to
actions A4-5, C6, D7).

The activity was fully completed, the cost of implentation constitute 79,1% of budgeted
amount.

Action E2: Hold regular project steering group meeings
Expected results:
— 8 Project Steering Group meetings held
— Minutes from all Project Steering Group meetings available and have been circulated
amongst the project partnership.
Activity status: fully completed
Foreseen start/end date1.09.2010/31.06.2014
Actual start/end date: 1.09.2010/30.10.2014

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

N/A N/A N/A

As reported in the Inception and first Progressorgpgn 2010 and 2011, 3 steering group
meetings were organized. As stated in the Progress Report, three more meetings took
place in 2012 and in 2013 until June: on 24 May2201 Osieck, on 30 October 2012 in
Marki and on 23-25 April 2013 in Twierdza-Osowiéa described in the mid-term report, on
6 December 2013 in Marki, the seventh meeting efsteering committee was held.

From January 2014, two meetings of the steeringneitt®e were organized: on 24 April and
30 October 2014 in Marki (Annex 26: minutes from@? 8sts of participants).

The meeting of the Steering Group were attendetthéyiembers and invited guests:
— Chair: OTOP Chief Executive,
— Members: representatives of project partners,

— Regularly invited guests: LIFE+ Project Managerhéttechnical employees of the
project.

The issues discussed during the meetings wereemqtedgn of progress in the project and a
timetable for the next year (Coordinating Benefigiand partners) and other topics were
discussed (financial issues of biomass processidy rmowing, the monitoring system,
proposal of new Rural Development Program and n&Ss Atc.).

At all, 9 meetings of the steering committee wagaaized (when 8 planned).

The activity was fully completed, the cost of implentation constitute 51,6% of budgeted
amount.

47



Final Report LIFE0O9 NAT/PL/000260, July 2015

Action E3: Set up and involve Technical Task Force
Expected results:six Technical Task Force visits to the projectsitake place, and reports
from these visits are available and circulated agsbthe project partnership
Activity status: fully completed
Foreseen start/end date1.07.2011/30.09.2014
Actual start/end date: 1.07.2011/30.10.2014

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

First Technical Task Force visit 30/10/2011 10/2011

Until end of 2013, there were organized 3 Technl@ak Force meetings:

— on 26-28 October 2011, organized in Lublin Areasalibed in the first progress
report,

— on 22-24 August 2012, organized at the Biebrzathed\Narew valleys, described in
the second progress reporf{®rogress Report, Annex 26: agenda, participasts |i
pictures),

— on 18-20 September 2013, organized in Lublin Adescribed in the mid-term report
(mid-term report, Annex 30: agenda, participards pictures, report from meeting).

From January 2014, one Technical Task Force meetagyorganized, it was held between
8 and 10 October 2014 at the Biebrza and the Naedeys (Annex 27: agenda, participants
list, report from meeting). Experts had possibitibyfocus on conservation actions conducted
during the project and their results. Year 2014 wesedibly dry in Narew and Biebrza
valleys and marshes were easily accessible evéutitubber boots, what made possible to
organize very intensive visit.

Participants visited all Biebrza Valley projectesit Laskowiec —Zajki, Lawki-Szorce, Bagno
tawki and Mscichy and location at Narew valley. The last dawisit was very special as
Biebrza NP agreed to walk through middle of Bagmevki mire (what is forbidden without
permission), the second biggest at the world AW. dit that day there was present Biebrza
NP botanists and ornithologist. That day experssted areas of bush removal conducted in
frame of “the project, areas mown in different yeand reference area — unmown for more
than 30 years (not endangered by succession) aatetbin the middle of Bagno Lawki. It
was great opportunity for best AW experts fromoader Europe to see different conservation
measures and different mowing regimes at one\ite&at more, it was visible, the differences
in vegetation between reference area and neighimpurown areas was not significant.

This year's experts meeting was very internatiotlaére were present representatives of
France, Germany, Great Britain, Lithuania, LatBalarus, Ukraine and Poland. Additionally
record attendance noticed, 34 people took pattemieeting. Such attendance (many people,
international) was done on purpose, as it was édcid invite the best AW and wetland
specialists to the field and after the visit discall conservation problems, instead of meeting
them on the final conference. All project consanraissues were presented in the field and
then discussed, what in OTOP opinion make much radded value than just meeting at the
room. What more, it was easier to have so gooch@digce at the field than at conference.
Due to such TTF meeting organization, the confereweas decided to be focused on the
participants from Poland, to discuss with them \sggcific problems for our country.
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On 10-11 October 2014, in Gade there was organized Aquatic Warbler Conservaliesm
meeting, on which problems of AW conservation ia world was presented and discussed.

At the project application it was proposed to oigan6 TTF meetings, when in
implementation it was clear it is not needed tat\ase region (particular project site) more
often than once for 2 years, as there are no eisthanges to be seen after one season. It
makes sense to visit one site with two years gapeé the progress and the asses changes.

If we take into account proposition of the visitone region every 2 years, the activity was
fully completed, the cost of implementation cong&t77,5% of budgeted amount.

Action E4: Prepare technical project reports, incluing laymen’s report and After-
LIFE Conservation Plan

Expected results:

— four technical project reports submitted in time avith satisfactory quality

— one After-LIFE Conservation Plan produced and sttiechito the Commission

— one Layman’s Report produced and distributed

Activity status: fully completed

Foreseen start/end date1.01.2011/31.03.2015

Actual start/end date: 1.01.2011/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

Layman’s report 31/03/2015 03/2015
After-LIFE Conservation Plan 31/03/2015 03/2015
Planned milestones for that action:

N/A N/A N/A

From the start of the project till now, the Intermgport, the first and second Progress Report
and mid-term report was submitted to the EC an@rbfect progress reports were submitted
to the National Fund for Environmental Protectiomd aWater Management (Narodowy
Fundusz Ochrongrodowiska i Gospodarki Wodnej — NB@BW, the project co-financing
institution).

The After-LIFE Conservation Plan was prepared (An28: After-LIFE Conservation Plan)
and Layman’s Report produced and distributed (Arzfex_ayman’s Report).

The Layman’s report was written mainly by OTOP fstéfwas printed in 4000 copies of
Polish version, 1000 English and 400 Russian. & planned to print in 2 languages in total
500 pieces. The experience with distribution ofvpres AW LIFE project Laymans report
shows there is huge demand for such publicatioojépt stands, conferences, meetings etc.)
and this is excellent promotion material. The Lagmaeport of earlier LIFE project was
distributed on the project stand even in 300-40cgs! The circulation of reports of all
language version is calculated to be distributed. i years. In this time it will be still fresh
and have great value for the project promotioneesly the rise of AW population is a great
success story. Only until 19 July 2014 it was siied c. 800 reports via post and additional
c. 700 on the stands (in 2 May 2015 at Twierdzawd=sn Biebrza and 24 May 2015 at
Lublin), conferences (19-20 May 2015 at Lithuaniad &22 May 2015 at Belarus) and
meetings. In two months it was distributed c. 15@@orts, in this c. 700 on stands,
conferences and meetings. The circulation is higimer it was translated and printed in one
more language — Russian. The information about pitugect and its success should be
delivered to the countries which hold the main A@pplation, Belarus and Ukraine, it was
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essential to produce the Layman report in Russiawmill be distributed on conferences and
meetings, the first occasion for the distributioaswthe conference on 22 May 2015 at Minsk,
Belarus. The closest option for distribution at &lke will be visit of OTOP representative at
North-West part of the country (including Natioétural Park "Pripyat-Stokhid"), where
there is the biggest population of AW at Ukrairgttwill be monitored in 2015 (the result of
exchange experiences visit at January 2015).

The activity was fully completed, the cost of implentation constitute 114,8% of budgeted
amount. The higher costs are caused mainly by ititeeh circulation of the Laymans report,
and could be covered by savings in other actions.

Action E5: Financial administration and reporting
Expected results:
— financial reports and claims submitted in time aiiith satisfactory quality
— independent auditor’s report produced and submitted
Activity status: fully completed
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

N/A N/A N/A

That activity was running on everyday basis by fimancial/administrative staff of the

Coordinating Beneficiary and the partners. Fromt sth the project, financial report was
prepared for Interim, the first and second progrepsrt and mid-term report for EC and for
eleven project progress reports for the NSFEW.

The audit report (Annex 30: project audit reporgswprepared by Btaszkowski Advisory
Services. The official registration number: 347Qhe registry of The National Chamber of
Statutory Auditors (Krajowa lzba Bieglych Rewidem)6

The activity was fully completed, the cost of implentation constitute 94,4% of budgeted
amount.

Action E6: Monitor Aquatic Warbler population

Expected results:

— Accurate inventories of the number and distributadrsinging males are available for
each priority project area within the six projedies for each year of the project’s
duration

— A full national count including all Aquatic Warbldreeding sites in Poland has been
implemented in 2012, a report summarising resslts/ailable.

Activity status: fully completed

Foreseen start/end date1.04.2011/31.03.2015

Actual start/end date: 1.04.2011/31.03.2015
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Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

N/A N/A N/A

AW Monitoring 2011-2013

The AW monitoring in 2011 was previously reporteld' @nd 2 Progress Report) and
consisted of the following parts: AW full counts"{ZProgress Report, Annex 27: AW full
count report in 2011), AW Transect counts, AW Puaiihity studies (¥ Progress Report,
attachment 18).

The AW monitoring in 2012 was reported in tH¥ Progress Report and consisted of the
following parts: AW full counts (full national cotiincluding all Aquatic Warbler breeding
sites in Poland), AW Transect counts, AW Produttivhonitoring (2° Progress Report,
Annex 28: AW monitoring report in 2012).

The AW monitoring in 2013 was reported in the nmedst Report and consisted of the
following parts: AW full counts, AW Transect count&W Productivity monitoring (mid-
term Report, Annex 31: AW monitoring report in 2013

AW full counts in 2014

In 2014 OTOP has conducted full counts in the fgiareas on all project localizations: the
Biebrza Valley (the Bagno tawki, localizations metBNP buffer zone), the Narew National
Park, the Chetm Calcareous Marshes, the Bubnowhdarghe Ciesacin Mire and the Bug
Valley. In 2014 full counts did not cover all arefaBiebrza Valley but only the priority areas
of the project (Bagno tawki and project priorityeas at BNP Buffer Zone — Zajki, d¢ichy
and Szorce). All the data from the AW counts inadlin 2014 was summarized in the report
of AW 2014 inventory (Annex 31, AW monitoring repan 2014).

On the areas covered by full counts there were Aiii8ing males of Aquatic Warbler
registered. The numbers shows that populationsast Poland became stabile and are not
decreasing, although annually fluctuations of nunadéirds may occur.

AW Transect counts in 2014:

The transect counts were continued by OTOP al&Di# (started in 2011) on three biggest
and most important Aquatic Warbler breeding sitBgebrza Valley, Chelm Calcareous
Marshes and Poleski National Park. The birds wemmied along 100 transects (20 in Lublin
Region and 80 in Biebrza Valley). On all transebtis maximum number of singing males
was 1275. The data was collected and summarizéukeimeport (Annex 31, AW monitoring
report in 2014).

AW Productivity monitoring 2014:

In 2014 OTOP has repeated the monitoring of theatiguWarbler productivity in Chelm
Calcareous Marshes. The habitat in the Chelm Marghanique and rather delicate because
of calcareous soils. Drawing any conclusions was pussible if we based only on two
breeding seasons (2012 and 2013). The full infdomabout the organisation of the studies
and data obtained in Chelm Marshes was summanzadeport on the productivity studies
2014 (Annex 31, AW monitoring report in 2014).

Aquatic Warbler breeding production have recentyngd empirical support within OTOP
AW productivity monitoring that was presented i thrticle: Kubacka J, Oppel S, Dyrcz A,
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Lachmann L, Barros da Costa JPD, et al. (2014)cEfé mowing on productivity in the
endangered Aquatic Warblécrocephalus paludicolaBird Conservation International 24:
45-58 (to be checked at http://journals.cambridgéaation/displayAbstract?from
Page=online&aid=9191676&fileld=S0959270913000154).

That action was very time-consuming as requiredlifig volunteers, organization of
accommodation, travels to the site and work of ntdars. After the monitoring of AW at
site, it was needed to collect all data and prepgpert from all sites. The work was starting
on February with planning the season and adveréa&on need for volunteers and ended at
December or January next year when the report eadyrand approved. In other words, it
was whole year action.

That action required to find many volunteers whaoenariented for the work in the very hard
conditions (wetlands with rough surface coveredhwitater, lots of mosquitos and other
biting insects, hot sunny days on the open areh wat chance for any shadow), with the
cooperation with others and be responsible. Threarsy of the experience with AW
monitoring was a great experience with organizagiod work with exceptional people.

The activity was fully completed, the cost of implentation constitute 118,6% of budgeted
amount. The higher costs are caused mainly by tgkeh personnel costs (very time-

consuming action) and external assistance (coumtfgramsects), and could be covered by
savings in other actions.

Action E7: Monitor land use and harvesting techniqes
Expected results
— GIS database including cadastre information opradlrity project areas prepared
- information about the land use of all parcels ie ghriority project areas collected each
year during the project duration and entered intodatabase
Activity status: fully completed
Foreseen start/end date1.04.2011/31.03.2015
Actual start/end date: 1.04.2011/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

N/A

Planned milestones for that action:

N/A

The monitoring of land use report was preparec®@irl (29 Progress Report, Annex 29) and
2012 (29 Progress Report, Annex 30). The land use mongofam 2013 was not ready at
time of mid-term report, it was prepared at end éa2014 (Annex 32: land use monitoring
for 2013). The report for 2014 was prepared at M&@15 (Annex 33: land use monitoring
for 2014).

The activity was fully completed, the cost of implentation constitute 89,6% of the
budgeted amount.

Action E8: Monitor amount and characteristics of bomass
Expected results:
— Data about the amounts and characteristics of lderharvested at the project sites and
processed in the biomass facilities has been ¢etlein each year of the project and is
included in the annual monitoring reports.

52



Final Report LIFE0O9 NAT/PL/000260, July 2015

Activity status: fully completed
Foreseen start/end date1.09.2010/31.03.2015
Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

N/A N/A N/A

The report for previous season was submitted in2tAérogress Report (Annex 31: report
from the amount and characteristics of biomass todng). On 229 of February 2013, the
characteristics of pellets produced at the Biebvadlley was tested by the Institute for
Chemical Processing of Coal (Instytut ChemicznegeRabki Wegla) from Zabrze, Poland
(2" Progress Report, Annex 32: report from the tesiedlets). It can be concluded that the
caloric value is quite high, while the ash contamd chlorine are relatively low, which makes
the Biebrza pellet good fuel for heating purposes.

The report from monitoring for 2013 was not readytime of mid-term report, it was
prepared at end March 2014 (Annex 34: report fraomlass monitoring for 2013). The
report for 2014 was prepared at March 2015 (Anrfexr@port from biomass monitoring for
2014).

The activity was fully completed, the cost of implentation constitute 81,9% of the
budgeted amount.

Action E9: Monitor economy of biomass use systems

Expected results:

— Data about the financial aspects of the biomadesyswithin the project collected
— Data summarised each year in the annual monitoepgrt.

Activity status: fully completed

Foreseen start/end date1.09.2010/31.03.2015

Actual start/end date: 1.05.2011/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:
N/A N/A N/A
Planned milestones for that action:

N/A N/A N/A

The data required for assessment of economy of dgsnuse systems was not available in
2013 and previous years due to the fact, that bsnjarocessing facilities were in a

preparation or testing phase. In 2013, 2014 and 20Was collected and the report was
prepared (Annex 36: report from economy of biomessssystems).

The activity was fully completed, the cost of implentation constitute 85,4% of budgeted
amount.

Action E10: Annual and final monitoring report and analysis
Expected results:
— Monitoring framework, guidelines and templates deped
— Staff responsible for the implementation of monitgractions suitably trained, with one
monitoring training workshop having been held
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— Three annual monitoring reports, including a sunmynadrthe data collected within each
monitoring action produced (2011-2013)

— Final monitoring report produced including an asa&\of all monitoring data

Activity status: fully completed

Foreseen start/end date1.09.2010/31.03.2015

Actual start/end date: 1.09.2010/31.03.2015

Planned deliverables for that action: Planned end date| Implemented:

N/A N/A N/A

Planned milestones for that action:

Annual and Final Monitoring reports 31/05/2012 05/2012
31/05/2013 03/2013
31/05/2014 03/2014
31/03/2015 03/2015

The first monitoring reports were prepared for gfears 2010-2011 {2 Progress Report,
Annex 33) and for 2012 {2Progress Report, Annex 34). In March 2014 wasy¢lae report
for 2013 year (Annex 37: annual monitoring repartyl in March 2015 for 2014 (Annex 38:
final monitoring report).

The activity was fully completed, the cost of implentation constitute 79,2% of budgeted
amount.
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2011

2012

2013

2014

GT0C

Action 201(
Sep
Number/name
+IV

3rd Progress Report:

30 Nov 2014

1\ |

A. Preparatory actions, elaboration of management lans and/or action plans:

End dat ]

Al prepare AW site
management
recommendations

v

v

v

v

v

v

v

v

v

v

v

A2 arrange use of AES
for existing and restored
areas

v

v

v

v

v

v

v

v

v

v

v

A3 advocate introductio
of suitable N2K
payments

=

A4 feasibility study on
small-scale biomass
ovens

A5 study on electric
power plant fuelled by
biomass

B. Purchase/lease of land and/or rights :

B1 purchase and lease
land

v

v

v

v

v

C. Concrete conservation actions :

C1 restore areas through
bush and tree removal

v

v

v

v

V4 | V4

C2 restore areas through
first time mowing

v

v

Enc date

v |V

C3 prepare infrastructure
to facilitate biomass
collection

v

v |V

C4-C5 — actions
cancelled

C6 set up and run
biomass pelleting facility
at Biebrza

v

v

v

v

v

D. Public awareness a

ndd

issemination

of re

sults :

D1 set up info boards

v

v

D2 set up and maintain
project website

v

D3 project branding and
awareness raising
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Action

201(

2011

2012

2013

2014

GT0C

Number/name

Sep
+IV

3rd Progress Report:

30 Nov 2014

\ |

D4 work with media

v

v

v

v |V

D5 interim workshop
and final conference

D6 exchange
experiences with similarf
initiatives

v

v

v

v

D7 promote products

derived from biomass

v

v

v

v

E. Overall project operation and monitoring:

E1l set up and implemer
project management

by

v

v

v

v

v

E2 hold regular project
steering group meetings

v

v

v

E3 set up and involve
Technical Task Force

E4 prepare technical
project reports, incl.
layman'’s report and
After-LIFE Conservatior]
Plan

ES5 financial
administration and
reporting

E6 monitor Aquatic
Warbler population

E7 monitor land use andl

harvesting techniques

E8 monitor amount and
characteristics of
biomass

E9 monitor economy of
biomass use systems

E10 annual and final
monitoring report and
analysis
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4.2.
5.2.1 Objectives, dissemination (overview per d@istivand comments

Dissemination actions

The objectives of the dissemination plan set odhérevised project proposal is summarised
in the table below/on the next page, including infation on product, action and planned and
realised circulation and where it was delivered.

The plans for products of action D7 are shown icoadance to the proposed modification
presented in the second modification request, dated2 December 2014, and accepted by

the EC in the letter dated on 23 February 2015.
All comments are presented below the table.

Table 25: Dissemination products

Product Acti | Planned | Circulati | Delivered with:
on circulation | on
(copies)

Publication “Review of and Vision for A3 2000 3000] 2" Progress

agri-environment schemes in Poland” Report, Annex 5

[publication: ‘How to keep the meadows

full of birds? (, Jak zachowatgki petne

ptakow?)]

Information boards set up at project sites Dl 24 25| 1° Progress
Report, Annex 9

website www.wodniczka.pl D2 1 1 | www.wodniczka
pl

General project leaflet (PL, ENG) D3 15000 15000| Inception
Report,
attachment 7

Site-specific project leaflets (five sites) D3 5000 5000] 1° Progress
Report, Annex
10

Annual project newsletter D3 4 issuesé issues| 1°¥ Progress

in total in total | Report, Annex
1800 1810| 10 (#1)
copies copies| Mid-term report,

annex 12 (#2,3)
Final report,
Annex 18 (#4)

Mobile information banners D3 6 6|1 Progress
Report, Annex
10

T-shirts D3 300 300/ 1° Progress
Report, Annex
10

Project-branded magnetic stickers D3 1000 1000] 1° Progress
Report, Annex
10

Project-branded re-usable shopping bag D3 1/000 1000| 1° Progress
Report, Annex
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10
Aquatic Warbler pin badges D3 3000 3000| Mid-term report,
Annex 13
Poster D3 1000  1000| 1% Progress
Report, Annex
10
Project-branded mug D3 200 200 | 1° Progress
Report, Annex
10
items about the project published in medi24 80 199 | Final Report,
(newspapers, web pages etc.), radio jand Annex 20
TV
Information boards promoting products | D7 5 5 | 2" Progress
derived from biomass Report, Annex
22
Final Report,
Annex 23
Banner promoting products derived from D7 1 1 | Final Report,
biomass Annex 23
Product promoting leaflet D7 10 000 5 000| 2" Progress
Report, Annex
22
Product business card D7 5000 5 000| Mid-term report:
Annex 23
Branded bags for pellets (for pellets sale D7 10 000 10000| Final Report,
and for use as sample bags) Annex 23
Promotion on the project website (sub- | D7 1 1 | http://www.otop
page) .org.pl/otopellet/
http://www.otop
ellet.com.pl/
Advertisement in a newspaper D7 3 3 | Mid-term report:
Annex 22
Rollup D7 2 2 | Mid-term report:
Annex 23
Layman’s report E4 »'=500| »=5400:| Final Report,
(PL, ENG)| 4000-PL,| Annex 29
1000-
ENG,
400-RU.

As described in the action E4, the Layman’s repaas printed in 4000 copies of Polish
version, 1000 English and 400 Russian. It was @dmo print in 2 languages in total 500
pieces. The experience with distribution of pregidW LIFE project Laymans report shows
there is huge demand for such publication (prageantds, conferences, meetings etc.) and this
is excellent promotion material. The circulatiorreports of all language version is calculated
to be distributed in c. 3 years. In this time illvie still fresh and have great value for the
project promotion, especially the rise of AW popaa is a great success story. In two
months it was distributed c. 1500 reports, in thi§00 on stands, conferences and meetings.
The circulation is higher and it was translated andted in one more language — Russian.
The information about the project and its succesmilsl be delivered to the countries which
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hold the main AW population, Belarus and Ukrairteyas essential to produce the Layman
report in Russian.

All durable goods purchased in the project bearELIBgo and all documents prepared in
frame of the project bear LIFE and Natura2000 logo.

4.3. Evaluation of Project Implementation
The project was implemented to achieve the follgnkay objectives:

1) Innovative systems for the use of biomass ftloeeAquatic Warbler sites set-up, improved
and tested.

The set up and test of innovative technologiessseaated with risk of failure, need more
time, funds or different equipment or infrastruetuhan planned. This was the case in that
project. The change in partnership, need for pweltd not planned infrastructure for the set
up pelleting facility made big risk for the projeat the first stage of its implementation.
OTOP had to decide, if is taking risk and endingjgut or leave it. It was decided to go on
and fight for the successful end. The land withlding for the facility was purchased,
renovations were made on cheap mainly with OTOHR &baly very specific works were
done by professional companies). In 2014 the EQawmed all modifications needed for
proper implementation of the project, what was Eestone for the project.

The lack of experience caused the delay in settmthe pelleting facility purchasing process
was longer than anticipated, especially due tonixed of obtaining necessary permissions.
Then OTOP was learning lesson how to process tife ibisture biomass. It was needed c.
20 months (February 2014-September 2014) to reaofett efficiency, when facilities
working on much easier material to process, thatresw, need at least 18 months. It wasn't
much longer when working on much harder to proceaterial. Now we know it was worth
to do it, but at the time of testing and gettinghe better efficiency, it was not so easy. The
innovative system for processing very specific, shae and heterogeneous in composition,
material was tested and works.

2) Area of suitable habitat for the Aquatic WarkleEastern Poland increased and its quality
improved

Many AW sites planned for restoration in the projacority areas were cleared from bushes
or first mown with use of the AES payments befdre $tart of the project implementation. In
such circumstances, it was decided to reduce dréaish removal and concentrate efforts
mainly on the restoration of the Aquatic Warblebitats which is the most difficult (and
most expensive) action. This is beneficial for tia¢ure and allows to make more restoration
when using both funds of AES (easy-to-do works) AH€E programme (the hardest one).
The arrangement of AES for restored areas assaugrieg management on these areas for
next years.

3) Regular ongoing management of major parts ofptiogect sites secured through income
from the use of biomass with additional supporbfragri-environmental schemes.

That objective concerns the future, long term, ngangent on AW habitats. Arrangement of
the use of agri-environment schemes for existing eastored areas of Aquatic Warbler
habitat and generation of income from the sale alfets is essential to assure recurring
management on AW habitats or potential AW habitats.

Thanks to the project, the advocacy work, RDP ak®& An Poland is much better shaped for
nature conservation than in MoA proposals. Thequtoyvork allowed for setting of well-
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prepared and well-paid Aquatic Warbler scheme amgtovement of payments for other bird
species. Such actions has a huge impact on AW ted lbirds and its habitats conservation.

4) Plans in place to guide pure conservation anglnkess-minded conservation efforts to
achieve maximum benefit for both aspects

The preparation of Aquatic Warbler site managemecwmmendations for four project sites,
together covering an area of 73,470 ha, contribuigedwill contribute to Natura 2000
management plans, providing detailed input on tle¢ meadow habitats within these sites
and on other Aquatic Warblers habitats. OTOP recentations were prepared on the basis
of experts knowledge and experience, as well aygdis of experience of the Society
working with Aquatic Warbler conservation and monitg. It includes also management
prescriptions developed for Species Action PlanFoland and BirdLife International SAP.
In effect well targeted habitat management recontdagons have been made for different
parts of each site. Some recommendation alreadyngreemented and give an effect of
population recovery (in Ciesacin mire - SPA Pold3id8 060019) or strong increase (SPA
Bubnow Marsh PLB 060001).

5) Awareness is raised amongst conservation anddssmanagers, site administrations and
the public for the wider benefits incurred throutife cooperation of conservation and
business, using the example of biomass businegsgicatic Warblers

The awareness rising was targeted at differentstygfeaudience, that is for very important
and absorbing lot of work the general public, asll waes specialised audience as
conservationists, site administrators etc. In ganéine aim was not only present project and
importance of AW habitats conservation, but to exge experiences too. For example, the
sharing experiences among site managers on lasd hess resulted in land lease and use of
AW habitats with accordance to the species reqwrgnon Chetm Marhes and Bagno
Bubnow.

In the awareness rising actions the flexibility aggeh was used too. The success in AW
conservation, visible on the increase of the nundfeAW individuals, was used for the
presenting good practices at different events antiees holding AW population (Poland,
Belarus, Ukraine, Germany, Lithuania), without AWopplation but with wetland
management problems (Latvia) and places whereidease made (Brussels, Belgium). The
success story was presented in the Layman refaitt,was printed not only in Polish and
English, but additionally in Russian to present phgject in two countries holding main AW
population — Belarus and Ukraine. In our opinidre good practices must be presented not
only in EU but at all sites where conservation &Y Aabitats is needed.

The project objectives were set at such way, thetvad for the restoration of AW habitats,

awareness rising and, what is very important, settine proper land use, funds for it and
monitoring of AW population in next periods. At ,alhe five objectives of the project have
been achieved in the frame of the planned budget.

60



Final Report LIFE0O9 NAT/PL/000260, July 2015

Table 26: Comparison of the results achieved ag#iesobjectives

Task Foreseen in the revised proposal AcBvaluation
eved
Al: Aquatic| Aquatic Warbler ManagementYES | Some recommendation alregdy
Warbler Plan Recommendations prepared are implemented and give an
Management Planand agreed with the relevant effect of population recovery (in
Recommendation| authorities at four project sites Ciesacin mire - SPA Polesie PLB
S prepared and 060019) or strong increase (SPA
agreed with the Bubnow Marsh PLB 060001).
relevant
authorities at four
project sites
A2: Arrange the Area of Aquatic Warbler habitatYES | The area within project priority
use of agriH covered by regular sympathetic areas covered by recurring AW
environment land use or land management [on land management in 2014 was
schemes forc. 5,400 ha by the end of the 6344,37 ha, that means the plans
existing and project were exceeded by 934,37 ha.| It
restored areas of was shown that soft activities, as
Aquatic Warbler advocacy, experience sharing and
habitat advising may make huge
contribution to nature
conservation.
AS: Advc_)cate the conf_erer_u:e, site-visit and YES This action has and will have in
|ntrocil)L|Jct|on Of, publication the future (at least 5 years) a huge
;gl(;% e Naturg impact on AW and other birds and
payments its habitats conservation. Thanks
to the project, RDP and AES |n
Poland is much better shaped for
nature conservation than in MoA
proposals. It allowed for setting of
well-prepared and  well-paid
Aquatic Warbler scheme and
improvement of payments for
other bird species.
A4: Prepare a Feasibility study on small-scale | YES | It was shown that there |is
feasibility study| biomass ovens potential for the increase of the
on small-scale market for OTOPellet and
biomass ovens working in this direction has ja
perspective
A5: Prepare a Feasibility study on biomass- YES | The study was prepared and
feasibility study | fuelled electric power plant delivered to decision makers in
for an electric Monki town and PEC Moki, they
power plant agreed that the study is high
fuelled by guality and it will be used for
biomass taking decision on method of
modernization of power plant at
Monki. The preparation of the
study may result not only with the
extension of the market for pellets
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produced from Biebrza Valley
wetland, but it may contribute to
the improving quality of
environment in the region, clima
issues and may create new jobs
the region.

e
n

d

B1: Purchase and up to 20 ha of land purchased at in The purchase secure use of AW,
lease land the Biebrza Valley SPA and up tp95% | habitats in accordance with
2 ha bought in the vicinity of the | or requirement of species and made
village of Trzcianne as a location 99,9 | available enough space for the
for biomass storage % biomass storage and processing.
The action completed in 95% or
99,9% if we count only land
purchase for AW conservation
(without grounds for biomass
storage).
C1: Restore areas 300 ha restored by bush and tregein The AW habitats and potential
through bush and| removal 94% | AW habitats were restored.
tree removal Action completed in 94% (282,3
ha)
C2: Restore areas 503 ha restored by first time YES | The AW habitats and potential
through first time | mowing AW habitats were first mown
mowing
C3: Prepare one existing access track repairedES | The access infrastructure neede
infrastructure to | 2 km of tracks into the project for the mowing and biomass
facilitate biomass| site, 9 access points prepared, 1 collection was improved or
collection points for the short-term storage prepared.
biomass prepared
C6: Setup and | -A new biomass pelleting facility| YES | The pelleting facility was set up,
run biomass owned and run by OTOP installed tested, adjusted to the vary
pelleting facility | in the village of Trzcianne, fit to specific biomass and is working
at Biebrza produce pellets from the biomass with the efficiency allowing for
arising from habitat management processing biomass from up to
at Aquatic Warbler habitat within 4500 ha of current and potential
the Biebrza Valley SPA. Aquatic Warbler habitat in the
-Biomass pellets are produced Biebrza Valley SPA
from biomass derived from the
regular ongoing management of|at
least 1,000 ha of current and
potential Aquatic Warbler habita
in the Biebrza Valley SPA in
2011, increasing to 4,500 ha by
2014
D1: Set up info | -at least 20 information boards in YES | All planned information boards
boards at least 7 different designs erected were set up

biomass briquetting facilities;
thereby, at least one information

at the six project sites and the four

board erected at each site.
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four access roads to the parish
community of Trzcianne, the

of Aquatic Warbler habitat in the
SPA Biebrza Valley

-Information boards erected at th

community covering the majority

e

D2: Set up and
maintain project
website

been set up and is maintained a
updated regularly

-The website is available in two

languages (Polish and English)

-Key outputs of the project are

as technically feasible

-A dedicated project website hag

available on the website, as long

YES
nd

At all 58 news were published
(both in Polish and English) and
there were reported 92108 Page
Views (1675 per month), in this
68526 Unique Visits (1246
per/month). All key outputs are
available on the website.

D3: Project
branding and
awareness raising

-All project branding material
produced and disseminated.

) -All educational and awareness
raising activities implemented
-One copy of each product

reports and submitted to the
Commission.

attached to the project’s technica

YES

The action was adjusted in the
time of project running to achiev
the best results. All planned
project materials were produced
and education events organized
The project products were
delivered to the EC.

D

—

D4: Work with media guidelines produced, at | YES | Media guidelines were produced
media least two press conferences held, two press conferences were helc
at least 20 items published per since the beginning of the projeg
year about the project in print 199 items about the project have
media, radio or TV been published in media
(newspapers, web pages etc.),
radio and TV.
D5: Interim -one interim workshop held, YES | The interim workshop and final
workshop and attended by at least c. 30 conference were organized, 89
final conference | participants participants were present.
-one final conference held,
attended by at least c. 50
participants
-key contents of both meetings
will be available on the project
website after the meetings
D6: Exchange -mutual exchange visits with YES

experiences with
similar initiatives

similar conservation initiatives in
Lithuania, Belarus and the UK
take place

-representatives from similar
conservation initiatives participat
in interim workshop and final
conference

e

In total, 12 exchange visits toc
place, six abroad, five in Polar
and one in Poland and Germat
OTOP hosted groups interested
nature conservation methods a
biomass utilization; si
international  conferences ¢
Aquatic Warbler and its habita
were attended by the project ste
Representatives  from  simil:
conservation initiatives participa

Dk
nd
ny.
in
nd

n
s
\ff.
Ar
te

in interim workshop and fing
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conference.

D7: Promote
products derived
from biomass

-the name and logo for the
product created,

- promotion materials produced
(Information boards, Banner,
leaflet, business card, Branded
bags for pellets, Rollup),
-Product promoted on the projec
website (sub page)
-Advertisement in a newspaper
published

YES

—

All promotion materials produce
web page created, advertisemer
published.

&N

El: Set up and
implement project
management

-project start-up workshop and
training run within the first 3
months of the project duration
-Project Management Framewor|
fully established within 6 months
from the start of the project

-All project management meetin

are well attended and minutes ar

available from all Project Steerin
Group Meetings

-Technical and financial progres
reports delivered in time and
satisfactory quality

-Progress against the expected
results of the project is
satisfactory and in time

YES

The activity was fully completed
There was need for 2 project
modifications and partnership
changes that allowed for the
proper project implementation.

E2: Hold regular
project steering
group meetings

-8 Project Steering Grou
meetings held

-Minutes from all Project Steerin

PYES

g

Group meetings are available and

9 meetings of the steering
committee were organized,
minutes from all Project Steering
Group meetings are available an

d
e

D

=

ne

have been circulated amongst the have been circulated amongst th
project partnership. project partnership

E3: Setup and | six Technical Task Force visits to YES | Four Technical Task Force visits$

involve Technical| the project sites take place, and organized instead of six.

Task Force reports from these visits are It shown up that is not needed ta
available and circulated amongst visit site more often than once fg
the project partnership 2 years, as there are no visible

changes to be seen after one

season. It makes sense to visit
site with two years gap, to see tl
progress and the asses changes.

E4: Prepare -four technical project reports YES | Five technical project reports

technical project
reports, including
laymen’s report
and After-LIFE
Conservation Plat

submitted in time and with

satisfactory quality

-one After-LIFE Conservation

Plan produced and submitted to
nthe Commission

-one Layman’s Report produced

were prepared (including final
report), laymen’s report was

printed and distributed and Aftert

LIFE Conservation Plan produce
and submitted to the EC

d
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and distributed

E5: Financial -financial reports and claims YES | Financial reports and claims

administration submitted in time and with submitted in time and with

and reporting satisfactory quality satisfactory quality, independent|
-independent auditor’s report auditor’s report produced and
produced and submitted. submitted.

E6: Monitor -Accurate inventories of the YES | -Accurate inventories of the

Aquatic Warbler | number and distribution of number and distribution of

population singing males are available for singing males are available for

each priority project area within
the six project sites for each yea
of the project’s duration

-A full national count including

all Aquatic Warbler breeding sites
in Poland has been implemented

in 2012, a report summarising
results is available.

=

each priority project area within
the six project sites for each year
of the project’s duration (2011,
2012, 2013, 2014).

-A full national count including
all Aquatic Warbler breeding sites
in Poland has been implemented
in 2012, a report summarising
results is available.

-the changes of the number of
AW population in 2009-2014
calculated.

E7: Monitor land
use and

-GIS database including cadastr
information on all priority project

eYES

-GIS database including cadastie
information on all priority project

harvesting areas prepared areas prepared
techniques -information about the land use of -information about the land use of
all parcels in the priority project all parcels in the priority project
areas collected each year during areas collected each year during
the project duration and entered the project duration and entered
into the database into the database
-the changes of the area of land
use calculated.
E8: Monitor -Data about the amounts and YES | -Data about the amounts and
amount and characteristics of biomass characteristics of biomass
characteristics of | harvested at the project sites and harvested at the project sites an

biomass

processed in the biomass facilities

has been collected in each year
the project and is included in the
annual monitoring reports.

of

L

processed in the biomass facility
has been collected in each year o
the project and is included in the
annual monitoring reports (2012
2013, 2014).

-the characteristics of pellets
produced at the Biebrza Valley
was tested

E9: Monitor
economy of
biomass use
systems

-Data about the financial aspects
of the biomass systems within th
project collected

-Data summarised each year in
annual monitoring report.

5 YES

he

-Data about the financial aspect
of the biomass systems within the
project collected for 2013, 2014
and 2015 (years of running the
pelleting facility)

-Data summarised 2014 in the
annual monitoring report.

UJ
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E10: Annual and
final monitoring
report and
analysis

-Monitoring framework,
guidelines and templates
developed

-Staff responsible for the
implementation of monitoring
actions suitably trained, with one
monitoring training workshop
having been held

-Three annual monitoring reports

including a summary of the data
collected within each monitoring
action produced (2011-2013)
-Final monitoring report produce
including an analysis of all
monitoring data

Py

[®X

YES

-Monitoring framework,
guidelines and templates
developed

-Staff responsible for the
implementation of monitoring
actions suitably trained,
-Three annual monitoring reports,
including a summary of the data
collected within each monitoring
action produced (2011-2014)
-Final monitoring report produce
including an analysis of all
monitoring data

|®N

All project results that may be measured in detads visible immediately. Such results are
for example numbers of produced items (awarenessgriproducts, information boards,
deliverables produced in the project, events omgt)i area of field works implemented, set
up of pelleting facility etc. It is much harder &ssess results of exchange of experiences,
awareness rising activities etc. Still it is brimgipositive effect but it is hard to calculate
exactly the influence. The field works effects amesults of feasibly studies or
recommendations may be visible in the future.
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4.4. Analysis of long-term benefits
1. Environmental benefits
a. Direct / quantitative environmental benefits:

LIFE+ Nature and Biodiversity: e.g. conservationnieéts for Natura 2000 (SCI/SPA) and
species/habitat type targeted. Highlight brieflysuss that may have important policy
implications on Natura 2000 also in relation to ethEC policies if relevant (e.g. new
management techniques and procedures, pump pri@grgenvironment, links with the
water framework directive, etc). Please also adsdiesentive/pump priming effects (both in
financial and policy terms)

Project shows that well targeted conservation mamagts can effect in habitat restoration
on landscape scale. Succession accelerated duésrigptibn of hydrological regime of
wetlands is the major problem on many fen mires watlmeadows in EU. Scrub removal
and adequate mowing regime increase biodiversityiogs but also limit evapotranspiration
and in effect has beneficial effect on hydrologicagime. Our experience with using of
mowing technology followed by application of targgtagro-environmental measures can be
replicated in many Natura 2000 sites protectingrfere habitats facing threat of succession.
Project shows that management techniques origidakygned on Biebrza National Park area
can be successfully replicated into other areas Niarew National Park, Poleski National
Park, Ciesacin mire or Chetm Marshes SPA. Natuodeption administrations of national
parks and regional directorates of environmentatgation (responsible for Natura 2000 in
Poland) have limited capacity in managing of laageas. Therefore creation of well-shaped
AES and subcontracting of habitat management thrdagd leasing for farmers and local
entrepreneurs gave good effect in Biebrza Nati®aak. Our project shows that it works also
on other Natura 2000 sites like Bagno Bubnow SPélesie SPA and Chetm Celcareous
Marshes SPA. Additionally, the problem of utilizati of the biomass, may be solved by
cooperation with existing biomass processing faedior by investment in best fitted to the
site technical method of processing biomass.

In general, as described in the description ofaitteon A2, between 2009 and 2014 at project
sites it was achieved:

— the area within project priority areas covered égurring AW land management in
2014 was 6344,37 ha (comparing to 1551ha at 2009);

— the biomass at project sites is utilized;

— the area occupied by AW has risen from 3602,268i03P0 ha, that is by 277,67 ha
or by 7,71%;

— the number of singing AW between 2009 and 2014risas by 575 individuals, that
is 5,75 times more than expected.

2.  Long-term benefits and sustainability
a. Long-term / qualitative environmental benefits

What is the outlook for the targeted habitat typed/ar species? How do you plan to
continue and to develop the actions that weredtetl in the LIFE project in the years that
follow the end of the project and how will the lengerm management of the site(s) be
assured? What are the remaining threats? Detailsukh be given regarding what actions
should be carried out, when, by whom and using vgbatce of finance. (For LIFE-Nature
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projects, you must also annex the After-LIFE covesgon plan which shall be delivered in
English and also in the language(s) of the berafydies.)

In the course of the previous project (LIFE Aqoaaiarbler project in Poland and Germany
in 2005-2011), a targeted study was carried oudeatify the exact parameters of an “ideal
habitat” for the species, which could then be aaptio the project sites. The knowledge fed
into site management plans and the official AQuétarbler Species Action Plans for Poland.

To identify optimal habitat, researches relatethbers of singing males to habitat variables
in all core breeding areas in eastern Poland es sif Aquatic Warbler & Biomass project.
Results of this study was recently published irmstific journal: Optimal habitat conditions
for the globally threatened Aquatic Warbler Acrobeafus paludicola in eastern Poland and
their implications for fen managementanusz Kloskowski, Franziska Tanneberger, Piotr
Marczakiewicz, Anna \Wéniewska & Agata Choynowska. 2015. IBIS. DOI:
10.1111/ibi.12247. Aquatic Warbler densities wére lhighest in areas with extensive ground
cover by water and mosses and a thick litter la@@timal vegetation height was 60 — 90 cm.
Male densities increased with increased biomasstbfopods larger than 10 mm in length, as
estimated by sweep netting, and with increased gdnoe of spiders, as estimated by pan
trapping. Prevention of vegetation succession ésraservation priority for open fen mires.
However, modern management practices to achiege dspecially mowing using tracked
vehicles, should be evaluated and optimised torenthiat is does not adversely affect long-
term development of moss cover and litter structure

Basing on this Optimal Habitat Model well targe#®HS measures were developed. Aquatic
Warbler package was developed by OTOP, adoptedolighPMinistry of Agriculture and
included into Rural Development Programme for 2@020. AW package is very flexible
and can be adjusted to various habitat types ugeflgbatic Warbler — from mesotrophic
mires, through Cladium rushes to river floodplains.

In effect longer term management of the sites balassured by using AES subsidies for
mowing and other conservation measures, when b®ratikzation was work out at the
project, so it will be continued. It includes botlareas owned by OTOP within buffer zone of
Biebrza NP and other project areas. Biebrza NaktiBag signed long term lease agreement
with farmers. The same pattern is replicated ineMaNational Park and Poleski National
Park. On Chetm Calcareous Marshes SPA the partheofmires belonging to Regional
Directorate of Environmental Protection in Lublimhiole Bagno Serebryskie Nature Reserve
and an important part of Blota Serebryskie, Brmeand Roskosz Reserves) are also subject
of long term land lease agreement. Some part olf©CB&A belongs to private owners (Btota
Serebryskie West, parts of Biz® and Roskosz Reserves. As mire areas are coedider
marginal land and recently are not utilised for pagduction farmers take advantage of AES
subsidies and manage the land according to Aquéibler packages.

The pelleting facility at Biebrza Valley and coogigon with existing facilities at Lublin area
Is a solution for biomass utilization, for enviroent it has high importance, as land users will
have no temptation to leave biomass at site. Theans, if there is solution for utilization of
biomass, it will be collected. The habitats witltorbass left on the site is leading to the
habitats deterioration, including loss of plant @ps, change of plants structure and in
consequence change of living on them invertebrdties.shred biomass left at site is a source
of biogenesis and may lead to the eutrophicatioth@fhabitats. Overall, the finding biomass
utilization solutions allows for leaving habitatsthe proper condition.

On areas owned by OTOP within buffer zone of Biabf (Mscichy, Szorce, Zajki) we
have established so called OTOP Nature Reservestgpreserves) — one of few in Poland,
civic NGO owned grounds focused on nature consemnvaOn this areas, that include land
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purchased in the project (19,98 ha), besides magatje land with use of AES we will
continue to optimise habitats for birds and othemals and plants. Aquatic Warbler will
remain our main conservation objective as it shdaddconsidered as a so-called umbrella
species - representative for its specific halffext mires), and all the other animal and plant
species that make up the ecological community isf hlabitat. Many of these species, like
Aquatic Warblers, cannot survive anywhere apanmnfia such wetlands. This means, that
protecting Aquatic Warblers means protecting muabrenthan just one species of bird.
Aquatic Warbler protection helps many rare plamcsgs and other species of birds, including
rare waders.

b. Long-term / qualitative economic benefits (e.g.gdarm cost savings and/or
business opportunities with new technology etqjomal development, cost
reductions or revenues in other sectors)

The set up of pelleting facility allow for creatiqoper conditions at habitats by avoiding
biodiversity losses and eutrophication, as statethe previous paragraph. Additionally it
creates demand on services and labour force gadifeting facility set up at Biebrza Valley.
Now, 4 people are employed at the facility. Thevieess are provided mainly by local
providers.

As described in the action A5, in March 2015 thasfbility study on biomass-fuelled
cogeneration (Combined Heat and Power or CHP) pagul@nt in Maki county was
prepared. The management of PECnkloand Maki town are using it in the process of
taking decision on method of modernization of poplant at Maki. The preparation of the
study may contribute not only to the improving dyabf environment in the region but also
may create new jobs in the region (coal comes bthieoregion, biomass must be “produced”
locally due to transport costs).

c. Long-term / qualitative social benefits (e.g. pesiteffects on employment,
health, ethnic integration, equality and other s@onomic impact etc.)

As stated in the previous paragraph, the set ygelbdting facility created demand on services
and labour force at the pelleting facility set wBeebrza Valley. Now, 4 people are employed
at the facility. The services are provided mainjylocal providers. Additionally, the local
farmers may give not needed biomass to the pdlldanility what is solving the problem
what to do with it.

As described in the action A5, in March 2015 thasfbility study on biomass-fuelled
cogeneration (Combined Heat and Power or CHP) pagul@nt in Maki county was
prepared. The management of PECnkloand Maki town are using it in the process of
taking decision on method of modernization of poplant at Maki. The preparation of the
study may contribute not only to the improving duyabf environment in the region but also
may create new jobs in the region (coal comes btlteoregion, biomass must be “produced”
locally due to transport costs).

d. Continuation of the project actions by the benafigior by other stakeholders.

As described in the paragraph a) on areas ownddTi®yP within buffer zone of Biebrza NP
(Mscichy, Szorce, Zajki) it was established so call&dOP Nature Reserves — one of few in
Poland, civic NGO owned grounds focused on natanservation. On this areas, that include
land purchased in the project (19,98 ha), besidamsaging the land with use of AES we will
continue to optimise habitats for birds and othemals and plants.

The land managed by FUT Zelent and Eka:dtika, as well as other land restored in the
project, will be used in frame of AES. The AES pa&yns are such developed, that are
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beneficial for birds and farmers. In fact, the paytfor mowing in frame of AES bird
habitats is giving profits to the land user, saha$ level of payment, always there will be
someone willing to manage such land. The proof beinformation on the bid for land lease
in the Biebrza National Park. There was leased 3 tHousands hectares of land for next 5
years. The prices for 1 year leasing of 1 ha wasging between 802,17 PLN and
1365,71 PLN. Thanks to the bush removal in previgears and possibility to get AES
payment, the management of open wetland habitatisiding AW habitats, for the next years
will be assured as it is profitable (Annex 39: mmh@tion on the bid for Biebrza NP land
winners).

One of actions was the monitoring of AW. Now, doeQTOP advocacy, it is a part of the
environmental monitoring state run by General logpate for the Environmental Protection
(GIOS). AW monitoring is a part of Monitoring of Birds foPoland programme.
(http://www.monitoringptakow.gios.gov.pl/aktualngscsuch monitoring will be done out of
project sources, the funding will be assured bygtheernment.

Aquatic Warbler will remain our main conservatidnextive as it should be considered as a
so-called umbrella species - representative ®rsgecific habitat (fen mires), and all the
other animal and plant species that make up thigical community of this habitat. Many
of these species, like Aquatic Warblers, cannotigaranywhere apart from in such wetlands.
This means, that protecting Aquatic Warblers meamdecting much more than just one
species of bird. Aquatic Warbler protection helpamrare plant species and other species of
birds, including rare waders.

3. Replicability, demonstration, transferability, c@ogtion: Potential for technical
and commercial _application (transferability reproithility, economic feasibility,
limiting factors) including cost-effectiveness caangd to other solutions, benefits
for stakeholders, drivers and obstacles for trangfeelevant: market conditions,
pressure from the public, potential degree of gaolgical dispersion, specific
target group information, high project visibilitgye-catchers), possibility in same
and other sectors on local and EU level, etc.

Aquatic Warbler conservation methods as well asenmation of fen mire habitats developed
within this project are fully transferable to otheeas. Within project Technical Task Force
meetings all knowledge and experience was shartd experts from other parts of Poland
and from neighbouring countries — Aquatic Warbbarge states. One of the most successful
transfer of our management methods is Lithuanianafiq Warbler project. Colleagues from
Baltic Environmental Forumhtp://www.meldine.lt/latest-news/40-project-teaaies-a-trip-
to-poland used our experience in Aquatic Warbler habitahaggment and adjusting it to
local conditions prepared parallel LIFE projectintludes regular mowing and introducing
targeted AES packages. In effect in this projecju#ic Warbler population in Lithuania
which was recently declining has doubled during hksar fttp://www.meldine.lt/latest-
news/159-in-lithuania-population-of-globally-threaed-aquatic-warbler-increased-
significantly-).

Our project experience was also replicated by égpEom Belarus. Within EU/UNDP
Project “ClimaEast: Conservation and Sustainableanddament of Peatlands in Belarus to
Minimize Carbon Emissions and Help Ecosystems tapAdo Climate Changes” and the
GEF/UNDP Project “Development of Integrated Apptoesto Wetland Management based
on Multi-Purpose Landscape Planning to Obtain Natkral Environmental Benefits they
work to introduce an efficient system of clearingdause of the shrub and reed biomass in
wetlands crucial for the species conservation oangts Republican Landscape Reserve,
Sporovsky Republican Biological Reserve and sorheroAquatic Warbler sites. Project also
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includes establishing of a centre for managemetiteoAquatic Warbler key habitats at the
premises of the Sporovsky Republican BiologicaldRes. Both mentioned Belarussian AW
sites are situated in distance of less than 10@r&am UE border and holds more than 40 % of
global population. Both are faced exactly the sdaheats like EU sites — scrub and tree
succession in effect to cessation of extensive gemant. Replication of habitat management
and adjusting it to local conditions is crucial fwonservation of global (and in effect EU)
Aquatic Warbler population.

4. Best Practice lessons: briefly describe the bemttime measures used and if any
changes in the followed strategy could lead to iptssadjustment of the best
practices

Our project areas show many similarities to ottmasotrophic fen mires in Belarus and
Ukraine and our results may be transferable tcetloéiser core population areas. Best Practice
guidance on Aquatic Warbler habitat managementfd@assed on hydrological and nutrient
conditions and removal of bushes and mowing to battcession. Diversifying mowing
operations in space and time is often recommenoledduce unwanted effects on plant and
invertebrate communities. While benefits from imsi@g mowing intervals on Aquatic
Warbler breeding production have recently gainedpigoal support within OTOP AW
productivity study (Kubacka et al. 2014 Effect obwing on productivity in the endangered
Aquatic WarblerAcrocephalus paludicolaBird Conservation International 24: 45-58 (to be
checked at http://journals.cambridge.org/actiopldigAbstract?fromPage=online&aid=
9191676&fileld=S0959270913000154), effects of déiferation in space (mowing executed
in mosaic like manners with strips or blocks of antl temporarily uncut sward) are less well
understood, although they may mitigate impactsrtdnwaepods.

The pelleting facility is a demonstration of podgiles of utilization biomass arising at
wetlands. Such possibility may be used at big spad@ing, so big wetland areas may be
good place for set up that facility.

5. Innovation and demonstration value: Describe theelleof innovation,
demonstration value added by EU funding at naticaad international level
(including technology, processes, methods & tomiganisational & co-operational
aspects);

One of the most important our innovation and dertratien products are pelleting the
biomass and caterpillar tracked vehicle used fovmg fen mires called ratrak.

Pelleting facility is and innovation and demonstnatsolution for utilising late mown mire
biomass for energetic purposes. For that OTOHstg@ioduction plant was established in
the vicinity of Biebrza marshes with the aim of g@esing of biomass. It is a specific
biomass, as its main shortcoming is the high hugidiue to marsh origin. The solution of
this problem was the selection of appropriate pgteduction line, to be able to effectively
process the biomass. Pellet production processsterf several stages and starts with size
reduction of biomass. Next the biomass is placetherproduction line in form of bales. The
fragmented biomass goes to the dryer and nexteantiti, which reduce size of biomass
further. In this form, material goes into the press device which extrude granules with a
diameter of eight millimetres and a length of thaeel a half centimetres. It goes under high
pressure and which is the most important, withasihg of additional toxic components.
Ready-made pellet just has to be cooled down arsdich form goes to the store in the form
of loose pellets or is being packed in Polypropgl&G BAGs (1 tone weight). It can also be
packed in smaller (15 kg) plastic bags.
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OTOPellet proved to be a good fuel and reachessli® GJ caloric content. This is more
than comparable pellet made of straw and only #ligess than wooden pellets. However,
the pellets produced by OTOP is very price competitand thus has already gained
recognition among the closest inhabitants, anditiiesest is constantly growing. Currently,
the main consumer of OTOPellet’s product is the groplant in Ostra@ka. The limitation of
such sales is still costs of transport, which atrioment significantly reduce the viability of
sales in such distant places.

The pelleting facility is a demonstration of podgiles of utilization biomass arising at
wetlands. Such possibility may be used at big spad@ing, so big wetland areas may be
good place for set up that facility. The Belarusstalleagues tried to process biomass from
Zvanets at the closest pelleting facility to thte sbut the transport cost was too high (too far
away) and it was not economically viable.

Ratraks during last few year gained popularity ahthe moment are being used not only in
Poland, but also in Germany and Belarus. It is etquethat the machines will be further
modified. Still we are all working for new optimablutions, testing and checking their
suitability and trying to find a compromise betwebest technical solutions and least
invasive methods of maintaining conservation measuRatraks mowing wetlands went
through series modifications and new versions efrttachine occurred. For example to the
mower made from the snow bit a pipe and blowerewaalded to remove cut biomass .
Thanks to that cut biomass can be immediately blohe trailer pulled by ratrak (which is
also driving on tracks). Another version of ratda&s instead of mower, a header from
combine harvester, which cuts biomass and leaviestiteen tracks. There are also ratraks,
which are equipped with disk mowers. Thanks toificant rise of the frame they can mow
and put the biomass under the machine without smgshinto peat. To be able to collect
mown biomass baling press were adapted, by equjibiem with tracks instead of wheels
and changing the drive from mechanic to hydraulitose machines are pulled behind the
ratrak and their form from the biomass big balekictv are then taking from the sites on
trailers on tracks. Also the tracks have been nmdlifSharp, good for snowy slopes were
removed and replaced with wider, more plain andebdor driving on delicate peatland to
ensure that the vegetation will not be destroyete ©f the last modification, which is tested
by OTOP is a disk mower with a device to rake imnmass aside. Ratrak in this version
doesn’t have to have risen frame, because the ls®msaput aside the machine, where it is
later on baled or pick up. At the moment ratrakgehatrong engines, solid construction,
hydraulic drive and what’'s important — they drivewide tracks, which spread the weight on
bigger surface. Thanks to that they are perfectlifificult mowing conditions.

6. Long term indicators of the project success: dbsctine quantifiable indicators to
be used in future assessments of the project ssjcegps the conservation status of
the habitats / species.

The most reliable long term indicators of the pecbjeuccess is the population status of
Aquatic Warbler. OTOP has developed Aquatic Warhbeonitoring since 1993 and
monitoring data was already presented in this tepBesides of monitoring works
implemented within both Polish LIFE project the doterm strategy was to include AW
monitoring into state run Monitoring of Birds of [Bod programme.
(http://www.monitoringptakow.gios.gov.pl/aktualngscThe project is commissioned by the
General Inspectorate of Environment Protection &l@nd supported by the National Fund
for Environmental Protection and Water Managem@N&BOSiGW). A few top institutions
involved in nature protection and studies in Polieatl the project: the coordinating role is
Polish Society for the Protection of Birds, alonghwthe Museum and Institute of Zoology

72



Final Report LIFE0O9 NAT/PL/000260, July 2015

PAS, Eagle Protection Committee, Owl Conservati@sokiation and PTOP Salamandra.
Monitoring of Birds of Poland (MBP) is an extensipeoject, which includes 21 separate
monitoring programmes designed to collect datailogies species or groups of species, during
both breeding, migration and wintering periods.tdtal, MBP covers 170 species, among
which 150 are monitored during breeding season (65%reeding avifauna), 26 in winter

and 3 during migrations. The state of avian popuiat is characterized by two basic
parameters: abundance (absolute or relative numbers indices) and occupancy (range
size). For selected species, reproduction indicesallected as well. MBP covers nearly 20%
of the Polish territory in recent years, and oveé0 8highly skilled observers, both

professionals and amateurs, take part in fieldwork.

OTOP introduced Aquatic Warbler monitoring into MBR effect it will long term financial
and technical support.

The best quantifiable indicators to be used inreiassessments of the project success is the
stabilisation or increase of population of AW inld&al. The second indicator will be also area
of occupancy of Aquatic Warbler as well as the eovetion status of the species.
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5. Comments on the financial report

The standard statement of expenditure is preseimea separate document, below are
presented in table an overview of costs incurred.

5.1. Summary of costs incurred

The financial review shows spending of projecttfod whole time of project duration, that is
from 1 September 2010 to 31 March 2015, that wece@ed by European Commission in
the letter dated on 18 December 2015. It was dpental 82,98 % of the budget.

PROJECT COSTS INCURRED [€]

Budget c :
according to osts incurred
Costs category the grant from the start to % of total costs

agreement* end date in €
1. Personnel 1037 792 955 656 92,09%
2. Travel and subsistence 186 607 120 102 64,36%
3. External assistance 330618 194 071 58,70%
4. Durable goods 1143 491 917 704 80,25%
Infrastructure 177 968 171 618 96,43%
Equipment 965 523 746 086 77,27%
Prototype 0 0 N/A
It:aléaend purchase / long-term 106 318 94 515 88.90%
6. Consumables 260 246 259 807 99,83%
7. Other Costs 9185 7 053 76,79%
8. Overheads 204 558 171 807 83,99%
TOTAL 3278815 2720 715 82,98%

*) according to the revised budget officially apped by Commission.

5.2. Auditor report/declaration

The audit was prepared by Btaszkowski Advisory e/ (Annex 30: report from the project
audit). The official registration number: 3470 imetregistry of The National Chamber of
Statutory Auditors (Krajowa Izba Biegtych Rewidem)o

Name and address of the auditor: Grzegorz Btaszkiows/D Jeziorowa Str., 03-991
Warszaw, Poland

Web page: blaszkowskiadvisory.pl
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OUTCOMES

Part 1 - Preparatory actions

Table 1 - Types of preparatory actions implemented (A, B actions)

No. of
. 1o @ Species involved Typ.e i Mo, .Of NO.‘ o N2000 _Surface Incurred
Types of preparatory actions preparatory : habitats species | habitats . involved €
actions (T (i) involved | involved | involved | . S5 | "(ha) | COSt(€)
involved
Plans of project measures
Action plans
Aquatic Warbler
(Acrocephalus | fen mires and
1 paludicola) and wet 12 6 4 73 470 30924
associated meadows**
Management plans species*
Guidelines
Aquatic Warbler
(Acrocephalus | fen mires and
2 paludicola) and wet 12 6 6 148 509 | 15 207
associated meadows**
Inventories & Studies species
Ex ante monitoring
Aquatic Warbler
(Acrocephalus | fen mires and
5 paludicola) and wet 12 6 6 12 544 | 226 089
associated meadows**
EX post monitoring species

Permit procedures

New Natura 2000 area
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Aquatic Warbler
(Acrocephalus | fen mires and
1 paludicola) and wet 12 6 1 22 97 759
associated meadows**
Land purchased species
Aquatic Warbler
L : (Acrocephalus | fen mires and
Other (please specify): support design and 2 paludicola) and wet 12 6 6 5410 | 55738
implementation of agri-environment schemes : -
associated meadows
species
Total (Every item counted only once) 11 N/A N/A 12 6 6| 224 029 425717

(*) Identification number and name as in the
Directives

*associated species:

Botaurus stellaris (Great
Bittern)*

Ciconia ciconia (White Stork)
Aquila clanga (Greater Spotted
Eagle)*

Circus aeruginosus (Marsh
Harrier)

Circus cyaneus (Hen Harrier)
Circus pygargus (Montague’s
Harrier)

Porzana porzana (Spotted
Crake)

Porzana parva (Little Crake)
Crex crex (Corncrake)*

Grus grus (Common Crane)
Gallinago media (Great Snipe)
Asio flammeus (Short-eared
owl)

1

**type of habitats under "fen mires
and wet meadows":

6410 Molinia meadows on
calcareous, peaty or clayey-silt-
laden soils (Molinion caeruleae)
6510 Lowland hay meadows
(Alopecurus pratensis, Sanguisorba
officinalis)

7140 Transition mires and quaking
bogs

7150 Depressions on peat
substrates of the Rhynchosporion
7210 *Calcareous fens with Cladium
mariscus and species of the
Caricion davallianae

7230 Alkaline fens




Final Report LIFEO9 NAT/PL/000260, July 2015

Part 2 - Concrete actions
Table 2 - Best practices/concrete technigues/conservation actions/methods implemented (C actions)

No. of
. N, @ Species involved Typ.e o NE: .Of NO.‘ o N2000 _Surface Incurred
Deliverable concrete . habitats species | habitats . involved
: (Latin name) . . : : sites cost (€)
actions involved (*) involved | involved | . (ha)
involved
Natura 2000 site creation
Aquatic Warbler
(Acrocephalus fen mires and
4 paludicola) and wet 12 6 6 12544 | 1518 804
associated meadows**
Natura 2000 site restoration/improvement species*
Conservation actions
Reintroduction
EX situ conservation
Removal of alien species
Others (please specify)
Total (Every item counted only once) 4 N/A N/A 12 544 1 518 804
**
(*) Identification number and name as in the * see description d _See
A escription for
Directives for the table 1
the table 1
Table 3 - Training activities***
Total no.of
No. of training sessions persons | Incurred cost (€)
trained
29 389 132177
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*** Include all activities focused on training, there are included workshops etc.
that are shown in the table 4. Such information is consistent with plans for the

project.

Part 3 - Awareness raising
and communication

Table 4 - Workshops,
seminars and
conferences****

Final Report LIFEO9 NAT/PL/000260, July 2015

Target audience:

General public

Specialised audience (e.g.
decision-makers)

Very specialised audience (e.qg.
experts, academics)

- . Local/ . EU/ Local/ , EU/ Local/ . EU/

Number of participants: ) National . ) National : ) National .
Regional International | Regional International | Regional International

0-25 participants 12 12
25-75 participants 1 4 1
75-100 participants
More than 100 participants 3 6
Total incurred cost (€) 135396

**** The numbers in this table is not fully consistent with table from project application as here there is information on number of events,
at the project application, there was shown data on participants.
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Table 5 - Media and other
communication and
dissemination work

Table 6 - Publications

Final Report LIFEO9 NAT/PL/000260, July 2015

. No. No. of | Languages
Type of publication published copies *)

: 3 (PL,
Layman's report 1 5400 ENG, RUS)
Manuals

2 (PL,
Leaflets 7 30000 ENG)
Brochures 1 3000 1 (PL)
Posters 2 1000 1 (PL)
Books
Technical publications
Other: 2 (PL,
newsletters ‘11 égég ENG)
Product business card 1 (PL)
Total incurred cost (€) 13228

Type of media No.
Project website: average 246
number of visitors per month 1
Press releases made by the 4
project

General public article in 4
national press

General public article in 5
local press

Specialised press article 8
Internet article 177
TV news/reportage 5
Radio news/reportage 3
Film produced

Film played on TV

Film presented in

events/festivals

Exhibitions attended

Information 10
centre/Information kiosk

Project notice boards 30
Other (please specify)

Total incurred cost (€) 37433

80




Table 7 - Educational
activities

Establishment involved N @
students

Kindergartens/Primary 760

schools

Secondary schools

Higher education

establishments

Total incurred cost (€) 970

81

Final Report LIFEO9 NAT/PL/000260, July 2015



Pwn

24.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Annexes

Aquatic Warbler site management recommendationteréefrom managing institution
(action Al)

Maps of regular Aquatic Warbler land managemepraject sites (action A2)

Maps of area occupied by AW for main sites (act@)

Rural Development Programme and Agri-Environme8tdlemes advocacy documents —
letters with comments, conference agenda (action A3

Feasibility study on biomass-fuelled cogenerataxtién A5)

Feasibility study on biomass-fuelled cogeneratidetters from authorities (action A5)
Land purchase maps (action B1)

Appraisal studies for land purchase (action B1)

Land purchase - notary deeds (action B1)

. Land register and documents from the court on cbsauingthe land registry (action B1)
. Land purchase - the court decisions (action B1)

. Maps of project’s conservation actions at projéessyC1-C3)

. Documentation of AES biomass sale (action C2)

. Pictures of preparation works and running the paljefacility (action C6)

. Pelleting facility efficiency test report (actiorélC

. Maps of information boards localization at Biebfaation D1)

. Web page visits report (action D2)

. Promotion materials: newsletter #4 (action D3)

. Information stands in 2014 - photos (action D3)

. Sample articles about the project in the mediddadd4)

. Final conference - agenda and list of participéatsion D5)

. Minutes from the exchange visit at Belarus (aci)

. Graphical project of information boards, banner bads for pellets advertising

OTOPellet (action D7)

Partnership agreements - amendment of the agreewtbriEko-R&anka, FUT Zelent
and RSPB (action E1)

Report from the NFSIGW audit (action E1)

Project steering group meeting no 8 and 9 - ma)uigts of participants (action E2)
Technical Task Force meeting - agenda, participatigeport from meeting (action E3)
After-LIFE Conservation Plan (action E4)

Layman’s Report - PL, ENG, RUS (action E4)

Project audit report (action E5)

The monitoring of Aquatic Warbler population: repfar 2014 (action E6)

The monitoring of land use: report for 2013 (actitf)

The monitoring of land use: report for 2014 (actitr)

The monitoring of biomass use: report for 2013i¢ecES)

The monitoring of biomass use: report for 2014i@acES)

The report from economy of biomass use systems(aED)

The annual monitoring report for 2013 (action E10)

The final monitoring report (action E10)

The information on the bid for Biebrza NP land wens



