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How everything started? 

Å1990 - The Royal Society for the Protection of Birds - Wings over Europe project 

Å1991 – The Polish Society for Protection of Birds registered 

 



OTOP  focus on IBA and Aquatic Warbler 



Aquatic Warbler on Chełm Marshes 

 



Aquatic Warbler on Chełm Marshes - Błota Serebryskie 

 

1994 



Aquatic Warbler on Chełm Marshes 

Project budget: 3 bilion  PLN! J 



Aquatic Warbler on Chełm Marshes - Błota Serebryskie 

 - Vegetation changed from Cladium mariscus dominance (in 
1971 before drainage) to Molinia caerulea stands with little 
Cladium mariscus in 1998.  
 - After rewetting  - in 2016 Cladium mariscus rushes covered 
already again some 130 ha 
 
 - In 1997 only 9 s.m. were recorded in the Cladium mariscus 
patches of the eastern part.  
 - During census in 2009 already 62 s.m. were recorded: 16 in the 
eastern part and 46 in the western part. 
 -  The most recent full census in 2014 yielded 118 s.m. (48 in the 
eastern and 70 in the western part, respectively). 



Action Plan for the Aquatic Warbler in Europe – Ruda Milicka 1993 



 

Aquatic Warbler on Western Pomerania 
 

 

Dyrcz A., Czeraszkiewicz R. 1993.Number,  threats  and conservation of  breeding population of 
Aquatic Warbler in Poland. Not. orn., 34: 231-246. 



Aquatic Warbler on Western Pomerania – OTOP reserve Karsiborska Kępa 

1995 



Aquatic Warbler on Biebrza valley – first full census ever (1995 – 1997) 



1995/97, 2003, 2009, 2014 



BirdLife  Aquatic Warbler Conservation Team - 1998 

Aquatic Warbler Conservation Team Meeting, Lublin 2002 



Aquatic Warbler CMS MoU Meeting  -  Minsk, Belarus 2003 



Aquatic Warbler MoU Meetings - Belarus 2003, Germany 2006 



Aquatic Warbler MoU Meetings -Goniądz (PL)2010, Vente  (LT) 2015  



Biebrza National  Park -  threat  of plant succession  (end of ô90): 

 
 ̧Tree encroachment                                            1 454 ha 
 
 ̧Bush encroachment                                            5 897 ha 
 
 ̧Reed encroachment                                            2 690 ha 

 
 ̧Mosaic of open and forested habitat            5 110 ha 

 
   Total                                                                  15 151 ha  

{ƻǳǊŎŜΥ α.bt aŀƴŀƎŜƳŜƴǘ tƭŀƴέ ŘǊŀŦǘΣ нллм 



LIFE project planning workshop 

 Miŉdzyzdroje February 2004 
 

Project „Conserving of Aquatic Warbler in Poland and Germany 
(2005-2012)  

. 



Two subsequent LIFE projects (2005-2012 and 2010 – 2015)  

 



 Since  the project  start 

now  it is possible to 
mow large of  peatlands 
and to collect the 
biomass  

New technology  
for mowing :  

Effects of first LIFE project 
 



 
 
   

 
 
 
 

 
  

Solutions ï economic  incentives  
 
Agri -environment schemes targeted at the habitat of the Aquatic 
Warbler  and other  fen mire  breeding  birds   are being 
implemented since 2009  
 
AES providing the funding needed to maintain suitable habitat 
management  of fens . 
 
 
 
 
 
 
 
 

Effects of first LIFE project 
 



Effects of first LIFE project 
 

 

P. świŃtkiewicz 

Land managed  during  first  LIFE 
projects  (2005 - 2012)  
 
 6 000 ha  
(Biebrza Lower Basin )  
 
c. 5,000 ha  of BNP  leased to famers 
for mowing  
 
30 -40 ratraks  operated by private 
owners  
 



 
 

 

 
 
 
 

 
  

Source: P. Marczakiewicz & G. Grzywaczewski 2012 

Effects of first LIFE project  - stabilisation of AW 
population on large sites 

 



 
LIFE+  AW and biomass  project  sites  

 

 
 
 
 

 
  

 
 
 
 

- 6 sites  

- 12,000 ha priority  project  
area  



 
LIFE+ AW and biomass project  -  bird  productivity  study  

 

 
 
 
 

 
  



LIFE+ AW and biomass  -  project  population  response  

 

 
 
 
 

 
  

Chełm SPA 

Bubnów SPA  
(Poleski NP.) 



LIFE+ AW and biomass project  population  response   
-  26% population  increase  (575 s.m .) on project  areas   

and 9% per year  increase  in Poland  
 

 
 
 
 

 
  

 
 
 
 



LIFE+ AW and biomass project  population  response   
-AW breeding  sites  recorded  in 2017  

 

 
 
 
 

 
  

 
 
 
 



Feasibility study  of connection  of eastern and western  population  
of Aquatic Warbler in Poland  (stepping stones concept )  2014  

 



Project ĂStrengthening the south -eastern metapopulation   
of Aquatic Warbler Acrocephalus  paludicola  in Polandò 



Project ĂStrengthening the south -eastern metapopulation  of 
Aquatic Warbler Acrocephalus  paludicola  in Polandò 



New projects for future of Aquatic Warbler – for future of OTOP 



Thank you for your attention ! 


